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ICANN BOARD SUBMISSION No. 2026.05.03.1a 
 
 

 
TITLE: Repurposing of SFICR and Investment Policy 

Update 
  
PROPOSED ACTION: For Board Consideration and Approval 

EXECUTIVE SUMMARY: 

The Board is being asked to approve a revised ICANN Investment Policy (as set forth 

as Attachment A to the Reference Materials to this Board Paper), following  

recommendations from ICANN org to: (i) add maximum and target balances to the 

Reserve Fund and (ii) repurpose the Supplemental Fund for Implementation of 

Community Recommendations (SFICR) to the “Project Fund”. These changes are also 

supported by Public Comment.       

Approving a revised ICANN Investment Policy is prudent to align with community 

recommendations and properly manage the Reserve Fund to ensure it is sufficiently 

funded for future needs.  

ICANN ORGANZATION AND BFC RECOMMENDATIONS: 
  
ICANN staff and the BFC recommend that the Board approve the revised ICANN 

Investment Policy.   

PROPOSED RESOLUTION: 

Whereas, ICANN staff requested additional structure regarding the balance of the 

Reserve Fund to ensure for more efficient management and to ensure the balance is 

sufficient to meet the needs of the Fund. This structure includes setting a target 

balance (16 months of budgeted operating expenses )for the Reserve Fund as well as 

a maximum balance (21 months of budgeted operating expenses) that supports the 

redeployment of funds in excess of the maximum per the Hierarchy of Funds as 

described in the ICANN Investment Policy. 

Whereas, ICANN staff proposes to expand the scope of the existing Supplemental 

Fund for Implementation of Community Recommendations (SFICR) to fund any 

qualifying project, instead of just projects resulting from Board-approved community 

recommendations as it currently limited. In order to reflect the broader scope, the 

SFICR is proposed to be renamed as the “Project Fund”. 
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Whereas, both of these proposals were the subject of Public Comment and were 

supported by the community.   

Resolved (2026.05.xx.xx) the Board approves the broadening of the scope of the 

Supplemental Fund for Implementation of Community Feedback (SFICR) to fund any 

qualifying project, and directs that the SFICR funds shall no longer be limited to use for 

projects resulting from Board-approved community recommendations.  

Resolved (2026.05.03.xx), the Board directs that the SFICR shall be renamed the 

“Project Fund” and directs ICANN’s President and CEO, or his designee(s), to develop 

the rules for funding qualification for the use of the Project Fund. 

Resolved (2026-05.03.xx), the Board approves the revised ICANN Investment Policy 

to: (i) insert target (16 months of budgeted operating expenses ) and maximum (21 

months of budgeted operating expenses ) balances of the Reserve Fund and (ii) reflect 

the updated “Project Fund” in place of references to the SFICR..   

PROPOSED RATIONALE: 

Today’s action does two things: (1) expands the scope of uses allowed for the funds 

within the Supplemental Fund for Implementation of Community Recommendations 

(SFICR); and (2) updates the ICANN investment policy to rename the SFICR to the 

“Project Fund” and to set target and maximum thresholds for the ICANN Reserve 

Fund.  

Updating the SFICR to the Project Fund 

The SFICR was created in FY21 to establish segregated resources to increase the 

capacity of the organization to address projects that are multi-year and focus on 

community recommendations (for policies or resulting from reviews and cross-

community working groups) that are approved by the Board but do not fit within the 

annual Budget. All transfer of funds into the SFICR or approval to use funds in the 

SFICR require Board approval. 

With today’s action, the existing SFICR is being converted to a “Project Fund”, with an 

expanded the scope of projects that can qualify for funding. To date, the SFICR was 

limited to funding only those projects resulting from Board-approved community 

recommendations. Now, those funds can be used more broadly, including 
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expenditures such as building improvements and upgrades to technology 

infrastructure, security, and equipment as examples of work that were previously not 

allowed to be funded out of the SFICR, in addition to projects to implement Board-

approved community recommendations. To reflect this broader scope, the Board is 

renaming the SFICR to the “Project Fund”. 

ICANN has been allocating available funds to the SFICR (upon Board approval) when 

a closed fiscal year resulted in a surplus and the Operating Fund and Reserve Fund 

were above their minimum targets. The Project Fund will continue to be funded and 

replenished similarly. As with the SFICR, any usage of the Project Fund still requires 

Board approval and spend against the Fund will be included in ICANN’s financial 

reporting. 

The change in name needs to be reflected in the ICANN Investment Policy, and the 

Board today approves those conforming changes. 

ICANN Reserve Fund Targets 

To date, the Reserve Fund requires a minimum level of 12 months of budgeted 

operating expenses. While this minimum level will remain in force, the ICANN Board is 

now including with the ICANN Investment Policy that the Reserve Fund’s target 

balance shall be 16 months of budgeted operating expenses and the maximum 

balance to be 21 months of operating expenses. Establishing a target above the 

minimum level supports the continuity of funding even when there is a market 

downturn, or to absorb approved expenditures out of the Reserve Fund. Setting a 

maximum level for the Reserve Fund supports the redeployment of funds in excess of 

the maximum per the Hierarchy of Funds as described in the ICANN Investment 

Policy.   

These modifications to the ICANN Investment Policy will enable ICANN to better 

manage the Funds in accordance with ICANN’s mission.  

Community Consultation 

Both of these proposals were published as part of the Public Comment proceeding for 

the ICANN FY27–31 Operating & Financial Plan, ICANN/IANA FY27 Op Plans & 

Budgets. The Public Comment Summary Report can be found here. On the SFICR 

expansion, Public Comments noted support for the expansion but cautioned that the 
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use of the funds must still be subject to ICANN Board approval and oversight. On the 

Reserve Fund, Public Comments revealed that establishing targets for the Reserve 

Fund was supported but its balance should not be excessive. Establishing the Reserve 

Fund’s maximum balance ensures that excess funds can be redeployed to the Project 

Fund, which can be used to fund initiatives in the public interest and consistent with 

ICANN’s mission.  

Adopting the suggested modifications is expected to be in the public interest and 

consistent with ICANN’s mission. This action supports Strategic Objective 2.1 of the 

FY26-30 Strategic Plan. 

This action is not expected to have any fiscal impact, or any impact on the security, 

stability and resiliency of the domain name system. 

This is an Organizational Administrative Function for which public comment was 

received. 

Submitted by:  Xavier Calvez; SVP, Planning and Chief Financial Officer (CFO) 

Dated Notes:  21 April 2026 

Email:   xavier.calvez@icann.org 
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1. Introduction 

This investment policy (IPS) has been adopted by the Internet Corporation for Assigned 
Names and Numbers (ICANN) Board of Directors (Board) to provide guidelines for the 
investment of the pools of assets under its care as described below1. 
This IPS is meant to outline applicable responsibilities, management policies, and 
performance expectations.  Given the uncertainties of the future, this IPS is designed to 
provide flexibility to manage ICANN assets prudently through market cycles without 
requiring frequent changes to this IPS. 
 

2. Roles & Responsibilities  
ICANN Board of Directors (Board) – The ICANN Board has ultimate oversight 
authority and responsibility over this IPS.  However, the Board can delegate functions that 
enable the day-to-day management of the funds to others so long as it delegates such 
responsibilities in accordance with ICANN’s Bylaws and prevailing regulatory and legal 
requirements. 

Board Finance Committee (BFC) – A subset of the Board that evaluates proposed 
recommendations relating to this IPS from the organization and makes recommendations 
for further consideration by the Board.   

Chief Financial Officer (CFO) – The Board has delegated certain functions and 
authority to the CFO of ICANN to manage the day-to-day activities of the funds.  This 
includes monitoring and directing all activities related to funding daily operations, managing 
the selection process for selecting external resources, appointing external resources and 
monitoring and reporting on the compliance with this IPS  

Custodian(s) – The institution(s) responsible for the safekeeping of assets, settlement of 
transactions, and asset accounting functions, such as income and market value reporting 
for ICANN.  

Asset Manager(s) – The firm(s) responsible for selecting individual securities and/or 
commingled products, within the restrictions found in this document.   

3. Definition and Hierarchy of Funds2 
Operating Fund – This Fund is used for the daily needs of ICANN as developed in each 
ICANN Board-approved annual budget. The Operating Fund needs to always be at or 

 
1 This Investment Policy does not govern any pools of assets for which ICANN may have fiduciary 
responsibility that are not named in this policy, for example, retirement plans for ICANN employees. 
2 Information about specific limitations and performance expectations of each fund can be found in 
Addendum A. 
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● Manage a minimum of $10 billion in institutional fixed income portfolios. 
● Provide historical performance of a composite portfolio calculated in compliance 

with GIPS®3 methodology preferably of at least five years. 
● Articulate a clear investment strategy that will be followed.  
● Commit to performing all transactions within the current definition of “best 

execution” as defined by the Securities and Exchange Commission (SEC). 
● Provide continuous monitoring of credit ratings and adherence to policy guidelines. 
● Provide reporting, as required by ICANN for monitoring purposes, on a regular 

basis including but not limited to: 
o Monthly performance and compliance with this IPS 
o Overall quality, duration, and cash flow of the portfolio under its care 
o Changes to market and economic outlook 
o Other information pertinent to ICANN’s oversight of the portfolio 

● Be available to report periodically to the ICANN Board on the performance results 
and cash flow projections of the funds, as well as compliance to the IPS. 

The Asset Managers must utilize the same care, skill, prudence and due diligence under 
the circumstances then prevailing that experienced investment professionals acting in a 
like capacity and with full familiarity with such matters would use for similar assets. 
The Asset Managers must also promptly inform the ICANN CFO of material changes to its 
organization, management team, process, and ownership. 
Assets may be invested in certain passively managed exchange traded funds (ETFs).  
While it is the intention of ICANN that all funds align with the limitations found in this IPS, 
the offering memorandum or prospectus of the ETFs shall govern these investments.  
ETFs shall meet the following minimum requirements: 

● Management must have been in place for at least three years 
● The passive ETF must have followed the same strategy for at least three years  
● No single Asset Manager’s client may represent more than 10% of the Asset 

Manager’s assets under management 

6. Eligible Investments 

A list of eligible fixed income investments including minimum credit quality and 
diversification limits can be found in Addendum B – Eligible Investments.  If an instance 
arises where a particular security is listed in neither the Eligible Investments Addendum nor 

 
3 The Chartered Financial Analyst (CFA) Institute’s Global Investment Performance Standards as available at 
the date of this Policy. 
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in the Excluded Strategies and Investments list below, it should be assumed that the 
investment is excluded from the portfolio without written authorization from the CFO. 
 
All eligible securities must carry at least one credit quality rating from any of the NRSROs .  
In the case of split ratings, the lower of the ratings will be considered the overall credit 
rating.  The Asset Manager's responsibility for assessing the credit quality of eligible 
securities is ongoing on a daily basis and is not limited to credit quality at the time of 
purchase. 
 
Senior Securities - All eligible securities must be senior notes or senior classes of the 
capital structure of the issuer or the senior tranche or class of the collateralized issue. 
Notes, tranches or classes, preferred shares and equities that are all junior to senior notes 
of all eligible issuers are prohibited. 
 
Floating Rate Securities - Floating rate securities whose interest rates are linked to a well-
recognized money market index such as the Treasury Bill, Secured Overnight Financing 
Rate (SOFR), London Interbank Offered Rate (LIBOR) or Federal Funds with coupon resets 
daily, weekly, monthly, quarterly semi-annually or annually are eligible investments.  Stated 
final maturities permissible up to five years. 
 
Fixed Rate Securities - Fixed rate securities are limited to three- and one-half years stated 
final maturity or weighted average life (WAL). 
 
Non-Investment Grade Fixed Income Securities – In the case of the Reserve Fund only, no 
more than 10% of the total portfolio may consist of U.S. marketable securities rated below 
investment grade (limited to BB and B rated), and may include high yield, notes, bonds, 
144A, fixed rate and floating rate bank loans that are senior, secured loans to U.S. 
companies. 
 
Foreign Exchange Exposure – This IPS recognizes that while ICANN is a U.S. based 
organization, ICANN investments should reflect the global nature of ICANN.  No more than 
30% of any Fund listed above can be denominated in foreign currencies or held outside of 
the U.S. 

7. Excluded Strategies and Investments  
ICANN assets shall be managed under the Prudent Investor Rule that states no one 
holding, in and of itself, is imprudent when viewed as a portion of the entire portfolio; 
however, there are strategies and investments, as described below, that add more risk 
than return potential and therefore are forbidden without the prior written approval of the 
CFO. 
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Strategies 
Leverage – There shall be no leverage applied to the asset pools, nor may ICANN borrow 
against any asset pool without authorization from the Board.  This limitation is waived for 
reverse repurchase agreements that receive prior approval from the CFO for short-term 
liquidity purposes. 
Securities Lending – No assets may be lent from the investment portfolios. 

Prohibited Investments 
● Letter stock or other unregistered securities 
● Physical commodities or contracts thereof 
● Transacting in swaps or futures contracts in any form 
● Utilizing options for speculation 
● Short sales or margin transactions 
● Initial Public Offerings 
● Investments for the purpose of exercising control of management 
● Collateralized Debt Obligations (CDOs), Collateralized Bond Obligations (CBOs), 

Collateralized Loan Obligations (CLOs) 
● Credit default swaps 
● Direct Real Estate 
● Interest only or principal only bonds 
● Unrated securities (other than U.S. government securities) or securities rated below 

BBB- by one of the NRSROs. 
● Limited partnerships (including hedge funds, private equity, and venture capital)  
● Auction Rate Securities / Preferred Stock 
● Perpetual Preferreds 
● Tiered and Two-Tiered Index Bonds 
● Floating Rate Securities that are not tied to money market rates 
● Securities with deferred interest payments or payment-in-kind 
● Securities that have extendable maturities at the discretion of the issuer 
● Other such investments as ICANN may identify  

8. Other Considerations 

Accounting - All holdings will be reported at fair market value.  While none of these investment 
portfolios are subject to taxation, the CFO must provide pre-authorization for an Asset Manager to 
realize net losses in a month.  The CFO will be notified if the exposure to an individual issuer is 
increased in excess of 5%. 
Cash Flows - ICANN will communicate as soon as feasible any projected cash flows in or out of 
the investment portfolios to allow the Asset Manager(s) as much time as possible to raise the 
necessary funds or plan to deploy incoming funds.  If cash flows create a deviation from policy 
guidelines, the Asset Manager shall communicate with the CFO a plan to remediate such 
variances. 
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Consultants – From time to time or on an ongoing basis, ICANN may wish to retain one or more 
consultants to assist in the day-to-day management of ICANN’s assets or for general investment 
advice.  Any consultant retained should be registered with the SEC and provide any necessary 
documentation and insurances as ICANN may require. 
Environmental, Social & Governance (ESG) - ICANN’s policy is to exclude the sectors 
of Alcohol, Tobacco and Firearms from the investible universe.  None of ICANN assets shall be 
invested in securities of companies that derive 30% or more of their total revenue from defense-
related activities, including but not limited to the manufacturing of weapons, military systems, or 
services contracted by national defense departments. Revenue thresholds shall be determined 
using the most recent publicly available financial disclosures or third-party ESG data providers.  
Additionally, ICANN believes that companies holding high ESG standards have less inherent risks 
to investors than do companies that do not maintain such standards.  Therefore, Asset Managers 
are expected to utilize and integrate ESG scoring and all available information in the selection 
process for portfolio holdings and report to ICANN, upon request, their process for implementing 
this policy guideline.  ICANN will annually perform a review of all holdings based on their ESG 
scores and rate of return and provide this analysis to the Board.   
Exceptions - Any exceptions to this IPS sought by an Asset Manager prior to purchase or 
during the holding of a security requires written approval by the CFO.  Holdings that are 
downgraded below ratings outlined in this IPS will be sold according to an action plan agreed to by 
the CFO and Asset Manager.  Any intended exceptions to this Policy by an Asset Manager must 
be documented by written approval from the CFO prior to execution of the transaction.  In the 
event that any unintended exceptions to this Policy do occur, it will be reported to ICANN as soon 
as the Asset Manager becomes aware of the violation. Actions to eliminate any unauthorized 
exception to this IPS will be cured immediately and at the expense of the Asset Manager.  If an 
investment rating for a security is reduced below the minimums set by this IPS, the Asset Manager 
will contact ICANN immediately and an action plan will be agreed upon. 
Performance Review – The CFO will monitor the performance of the pools versus 
benchmarks and work with the Asset Manager(s) to identify the optimal asset allocation of each 
pool in light of ICANN’s needs, including the time horizon, risk tolerance and cashflow 
requirements.  ICANN org will review such analyses with the BFC and Board, as appropriate. 
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1. Introduction 

This investment policy (IPS) has been adopted by the Internet Corporation for Assigned 

Names and Numbers (ICANN) Board of Directors (Board) to provide guidelines for the 

investment of the pools of assets under its care as described below1. 

This IPS is meant to outline applicable responsibilities, management policies, and 

performance expectations.  Given the uncertainties of the future, this IPS is designed to 

provide flexibility to manage ICANN assets prudently through market cycles without 

requiring frequent changes to this IPS. 

 

2. Roles & Responsibilities  
ICANN Board of Directors (Board) – The ICANN Board has ultimate oversight 

authority and responsibility over this IPS.  However, the Board can delegate functions that 

enable the day-to-day management of the funds to others so long as it delegates such 

responsibilities in accordance with ICANN’s Bylaws and prevailing regulatory and legal 

requirements. 

Board Finance Committee (BFC) – A subset of the Board that evaluates proposed 

recommendations relating to this IPS from the organization and makes recommendations 

for further consideration by the Board.   

Chief Financial Officer (CFO) – The Board has delegated certain functions and 

authority to the CFO of ICANN to manage the day-to-day activities of the funds.  This 

includes monitoring and directing all activities related to funding daily operations, managing 

the selection process for selecting external resources, appointing external resources and 

monitoring and reporting on the compliance with this IPS  

Custodian(s) – The institution(s) responsible for the safekeeping of assets, settlement of 

transactions, and asset accounting functions, such as income and market value reporting 

for ICANN.  

Asset Manager(s) – The firm(s) responsible for selecting individual securities and/or 

commingled products, within the restrictions found in this document.   

 
1 This Investment Policy does not govern any pools of assets for which ICANN may have fiduciary 

responsibility that are not named in this policy, for example, retirement plans for ICANN employees. 

14/457



 

 3 

3. Definition and Hierarchy of Funds2
 

Operating Fund – This Fund is used for the daily needs of ICANN as developed in each 

ICANN Board-approved annual budget. The Operating Fund needs to always be at or 

above its minimum level of three months of expected operating expenses to enable daily 

operations. Then, the Reserve Fund must be at above its target level to ensure financial 

sustainability and resilience to unforeseen events. Finally, the Project Fund can be 

allocated funds as is deemed useful to support ICANN’s project activity. 

Any shortfall or excess in any of the funds should be addressed respecting the above 

hierarchy. If each and all minimum target levels are reached or exceeded, any excess fund 

can be allocated in the manner considered most appropriate. 

Project Fund (previously the Supplemental Fund for Implementation of 

Community Recommendations (SFICR)) – The Project Fund provides funding for 

large, complex, or longer-term projects that are multiyear and focus on community 

recommendations that are approved by the Board, but do not fit within an annual Budget.  

The Project Fund is funded through Board-approved allocations from the Operating Fund.   

Reserve Fund – This Fund includes assets that are held specifically for large, 

unavoidable, unpredictable or unplanned events resulting in expenses that cannot be 

funded from ICANN’s Operations.  The Reserve Fund must be above its minimum of 12 

months of expected expenditures to ensure financial sustainability and resilience to 

unforeseen events with a target of 16 months of expected expenditures and a maximum of 

21 months of expected expenditures.  The use of any assets in the Reserve Fund is subject 

to approval by the ICANN Board or its delegate(s).  Specifically, the Board of Directors has 

delegated to the BFC the authority to act on behalf of the Board of Directors to release up 

to $5 million from the Reserve Fund to pay for items of an emergency nature; the BFC must 

inform the Board within seven days of taking any such action.   

New gTLD Application Fees – This Fund is designated to cover all expenses incurred 

to process new gTLD applications.  

Auction Proceeds – The use of this pool of assets is subject to Board approval. 

4. Investment Objectives and Guidelines 

Generally - The purpose of the investment portfolios is to optimize potential returns 

within acceptable risk parameters as outlined in the Definition and Hierarchy of Funds 

section above.  Further, the ICANN Board has identified the following three objectives: 

● Safety – Return of principal is of paramount importance to ICANN. 

 
2 Information about specific limitations and performance expectations of each fund can be found in 

Addendum A. 
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● Liquidity – Each Fund has unique liquidity needs; therefore, the assets in each Fund 

will be invested to meet the needs of the specific Fund. 

● Yield/Growth – Returns are a function of the riskiness of the investments held. 

ICANN expects to achieve returns at or above commensurate level of risk of the 

underlying assets, as outlined in Addendums A and B. 

The Operating Fund and Project Fund require first liquidity, then safety and finally 

yield/growth.  The New gTLD Application Fee and Auction Proceeds portfolios require first 

safety, then liquidity and finally yield/growth.  The Reserve Fund requires first yield/growth, 

then safety and finally liquidity as the order of importance of these objectives. 

 

Operating Fund and Project 

Fund 

New gTLD Application Fee 

and Auction Proceeds  

Reserve Fund 

Liquidity Safety Yield / Growth 

Safety Liquidity Safety 

Yield / Growth Yield / Growth Liquidity 

 

5. Custodian and Asset Manager Requirements 

Custodians - All investments managed by external investment managers must be held in bank 

custodial account(s) that are segregated from the investment manager firms’ assets. All 

transactions will be reconciled to custody account statements from each Custodian on a monthly 

basis.  The Custodian shall be responsible for sweeping all cash from transactions into an 

appropriate interest-bearing vehicle.  

 

Custodians must meet the following criteria: 

• Minimum long-term debt credit rating of Investment Grade (A3/A-) as determined by 

any two of the Nationally Recognized Statistical Rating Organizations ( NRSROs). 

• Must have an unqualified SSAE 16 audit by an independent audit firm that is 

registered with the Public Company Accounting Oversight Board created by 

Sarbanes-Oxley Act (PCAOB). 

• Must maintain insurance coverage that exceeds the value of the assets held in 

custody on behalf of ICANN:  Financial Institutions Bond that covers losses from 

employee theft, loss of securities on premises/in transit, forgery, etc., and 

Professional Liability insurance (Errors & Omissions). 

• The Custodians must also promptly inform ICANN’s CFO of material changes to its 

organization, management team, process, and ownership. 

• Provide reporting as required by ICANN in compliance with this IPS on a monthly, 

quarterly, and annual basis including but not limited to: 

o Accounting reports consistent with Accounting Standards Codification (ASC) 

820, or its replacement guidance. 
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o Market value, amortized cost, and accrued interest and dividends on each 

holding. 

o A complete list of transactions, both income and principal, including realized 

gains/losses. 

Asset Managers - Asset Managers shall invest the assets in a manner consistent with this IPS.  

An Asset Manager must meet the following minimum requirements: 

Be a bank, insurance company, investment management company, or an investment adviser as 

defined by the Registered Investment Advisers Act of 1940. 

● Manage a minimum of $10 billion in institutional fixed income portfolios. 

● Provide historical performance of a composite portfolio calculated in compliance 

with GIPS®3 methodology preferably of at least five years. 

● Articulate a clear investment strategy that will be followed.  

● Commit to performing all transactions within the current definition of “best 

execution” as defined by the Securities and Exchange Commission (SEC). 

● Provide continuous monitoring of credit ratings and adherence to policy guidelines. 

● Provide reporting, as required by ICANN for monitoring purposes, on a regular 

basis including but not limited to: 

o Monthly performance and compliance with this IPS 

o Overall quality, duration, and cash flow of the portfolio under its care 

o Changes to market and economic outlook 

o Other information pertinent to ICANN’s oversight of the portfolio 

● Be available to report periodically to the ICANN Board on the performance results 

and cash flow projections of the funds, as well as compliance to the IPS. 

The Asset Managers must utilize the same care, skill, prudence and due diligence under 

the circumstances then prevailing that experienced investment professionals acting in a like 

capacity and with full familiarity with such matters would use for similar assets. 

The Asset Managers must also promptly inform the ICANN CFO of material changes to its 

organization, management team, process, and ownership. 

Assets may be invested in certain passively managed exchange traded funds (ETFs).  

While it is the intention of ICANN that all funds align with the limitations found in this IPS, the 

offering memorandum or prospectus of the ETFs shall govern these investments.  ETFs 

shall meet the following minimum requirements: 

● Management must have been in place for at least three years 

● The passive ETF must have followed the same strategy for at least three years  

 
3 The Chartered Financial Analyst (CFA) Institute’s Global Investment Performance Standards as available at 

the date of this Policy. 

17/457



 

 6 

● No single Asset Manager’s client may represent more than 10% of the Asset 

Manager’s assets under management 

6. Eligible Investments 

A list of eligible fixed income investments including minimum credit quality and 

diversification limits can be found in Addendum B – Eligible Investments.  If an instance 

arises where a particular security is listed in neither the Eligible Investments Addendum nor 

in the Excluded Strategies and Investments list below, it should be assumed that the 

investment is excluded from the portfolio without written authorization from the CFO. 

 

All eligible securities must carry at least one credit quality rating from any of the NRSROs .  

In the case of split ratings, the lower of the ratings will be considered the overall credit 

rating.  The Asset Manager's responsibility for assessing the credit quality of eligible 

securities is ongoing on a daily basis and is not limited to credit quality at the time of 

purchase. 

 

Senior Securities - All eligible securities must be senior notes or senior classes of the 

capital structure of the issuer or the senior tranche or class of the collateralized issue. 

Notes, tranches or classes, preferred shares and equities that are all junior to senior notes 

of all eligible issuers are prohibited. 

 

Floating Rate Securities - Floating rate securities whose interest rates are linked to a well-

recognized money market index such as the Treasury Bill, Secured Overnight Financing 

Rate (SOFR), London Interbank Offered Rate (LIBOR) or Federal Funds with coupon resets 

daily, weekly, monthly, quarterly semi-annually or annually are eligible investments.  Stated 

final maturities permissible up to five years. 

 

Fixed Rate Securities - Fixed rate securities are limited to three- and one-half years stated 

final maturity or weighted average life (WAL). 

 

Non-Investment Grade Fixed Income Securities – In the case of the Reserve Fund only, no 

more than 10% of the total portfolio may consist of U.S. marketable securities rated below 

investment grade (limited to BB and B rated), and may include high yield, notes, bonds, 

144A, fixed rate and floating rate bank loans that are senior, secured loans to U.S. 

companies. 

 

Foreign Exchange Exposure – This IPS recognizes that while ICANN is a U.S. based 

organization, ICANN investments should reflect the global nature of ICANN.  No more than 

30% of any Fund listed above can be denominated in foreign currencies or held outside of 

the U.S. 
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7. Excluded Strategies and Investments  

ICANN assets shall be managed under the Prudent Investor Rule that states no one 

holding, in and of itself, is imprudent when viewed as a portion of the entire portfolio; 

however, there are strategies and investments, as described below, that add more risk 

than return potential and therefore are forbidden without the prior written approval of the 

CFO. 

Strategies 

Leverage – There shall be no leverage applied to the asset pools, nor may ICANN borrow 

against any asset pool without authorization from the Board.  This limitation is waived for 

reverse repurchase agreements that receive prior approval from the CFO for short-term 

liquidity purposes. 

Securities Lending – No assets may be lent from the investment portfolios. 

Prohibited Investments 

● Letter stock or other unregistered securities 

● Physical commodities or contracts thereof 

● Transacting in swaps or futures contracts in any form 

● Utilizing options for speculation 

● Short sales or margin transactions 

● Initial Public Offerings 

● Investments for the purpose of exercising control of management 

● Collateralized Debt Obligations (CDOs), Collateralized Bond Obligations (CBOs), 

Collateralized Loan Obligations (CLOs) 

● Credit default swaps 

● Direct Real Estate 

● Interest only or principal only bonds 

● Unrated securities (other than U.S. government securities) or securities rated below 

BBB- by one of the NRSROs. 

● Limited partnerships (including hedge funds, private equity, and venture capital)  

● Auction Rate Securities / Preferred Stock 

● Perpetual Preferreds 

● Tiered and Two-Tiered Index Bonds 

● Floating Rate Securities that are not tied to money market rates 

● Securities with deferred interest payments or payment-in-kind 

● Securities that have extendable maturities at the discretion of the issuer 

● Other such investments as ICANN may identify  

8. Other Considerations 

Accounting - All holdings will be reported at fair market value.  While none of these investment 

portfolios are subject to taxation, the CFO must provide pre-authorization for an Asset Manager to 
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realize net losses in a month.  The CFO will be notified if the exposure to an individual issuer is 

increased in excess of 5%. 
Cash Flows - ICANN will communicate as soon as feasible any projected cash flows in or out of 

the investment portfolios to allow the Asset Manager(s) as much time as possible to raise the 

necessary funds or plan to deploy incoming funds.  If cash flows create a deviation from policy 

guidelines, the Asset Manager shall communicate with the CFO a plan to remediate such 

variances. 
Consultants – From time to time or on an ongoing basis, ICANN may wish to retain one or more 

consultants to assist in the day-to-day management of ICANN’s assets or for general investment 

advice.  Any consultant retained should be registered with the SEC and provide any necessary 

documentation and insurances as ICANN may require. 
Environmental, Social & Governance (ESG) - ICANN’s policy is to exclude the sectors 

of Alcohol, Tobacco and Firearms from the investible universe.  None of ICANN assets shall be 

invested in securities of companies that derive 30% or more of their total revenue from defense-

related activities, including but not limited to the manufacturing of weapons, military systems, or 

services contracted by national defense departments. Revenue thresholds shall be determined 

using the most recent publicly available financial disclosures or third-party ESG data providers.  

Additionally, ICANN believes that companies holding high ESG standards have less inherent risks to 

investors than do companies that do not maintain such standards.  Therefore, Asset Managers are 

expected to utilize and integrate ESG scoring and all available information in the selection process 

for portfolio holdings and report to ICANN, upon request, their process for implementing this policy 

guideline.  ICANN will annually perform a review of all holdings based on their ESG scores and rate 

of return and provide this analysis to the Board.   
Exceptions - Any exceptions to this IPS sought by an Asset Manager prior to purchase or during 

the holding of a security requires written approval by the CFO.  Holdings that are downgraded 

below ratings outlined in this IPS will be sold according to an action plan agreed to by the CFO and 

Asset Manager.  Any intended exceptions to this Policy by an Asset Manager must be documented 

by written approval from the CFO prior to execution of the transaction.  In the event that any 

unintended exceptions to this Policy do occur, it will be reported to ICANN as soon as the Asset 

Manager becomes aware of the violation. Actions to eliminate any unauthorized exception to this 

IPS will be cured immediately and at the expense of the Asset Manager.  If an investment rating for 

a security is reduced below the minimums set by this IPS, the Asset Manager will 

contact ICANN immediately and an action plan will be agreed upon. 
Performance Review – The CFO will monitor the performance of the pools versus benchmarks 

and work with the Asset Manager(s) to identify the optimal asset allocation of each pool in light of 

ICANN’s needs, including the time horizon, risk tolerance and cashflow requirements.  ICANN org 

will review such analyses with the BFC and Board, as appropriate. 
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ICANN BOARD PAPER NO. 2026.05.03.2a 

 

 

TITLE: ICANN FY27–31 Operating and Financial Plan; 

ICANN FY27 Operating Plan and Budget.  

IANA FY27 Operating Plan and Budget 

 

PROPOSED ACTION: For Board Consideration and Approval 

 

EXECUTIVE SUMMARY:  

The Board is being asked to approve the ICANN FY27–31 Operating and Financial Plan, the 

ICANN FY27 Operating Plan and Budget, and the IANA FY27 Operating Plan and Budget 

which will then posted on the ICANN website; such approvals will be considered by the 

Empowered Community, which has the power to reject each of the plans.   

As required by Article 22, Sections 22.4 (a) and 22.5 (a) of the Bylaws, on 16 December 

2025, Internet Corporation for Assigned Names and Numbers (ICANN) posted for public 

comment the Draft ICANN FY27–31 Operating and Financial Plan, Draft ICANN FY27 

Operating Plan and Budget and the Draft FY27 IANA Operating Plan and Budget.  

The Draft Public Technical Identifiers (PTI) FY27 Operating Plan and Budget, which sets out 

the funding needs for PTI’s performance of the IANA functions, was also posted for public 

comment on 16 December 2025.  In addition, consultations were held throughout the 

planning process.  

All of the comments received have been taken into consideration, and where appropriate 

and feasible, have been incorporated into the proposed for adoption ICANN FY27–31 

Operating and Financial Plan, ICANN FY27 Operating Plan and Budget, and the IANA FY27 

Operating Plan and Budget.  In addition, following the Public Comment proceeding, ICANN 

staff reviewed the latest planning and financial assumptions, which resulted in revisions to 

funding to the FY27 Plans. The Board will also receive the adopted PTI FY27 Operating Plan 

and Budget, which is a key input to the ICANN FY27–31 Operating and Financial Plan, the 

ICANN FY27 Operating Plan and Budget, and the IANA FY27 Operating Plan and Budget.    
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BOARD FINANCE COMMITTEE (BFC) RECOMMENDATION: 

After careful consideration of the public comments received, the corresponding responses 

and the plans proposed for adoption, the BFC recommends that the Board approve each of 

the following: the IANA FY27 Operating Plan and Budget, the ICANN FY27–31 Operating 

and Financial Plan, and the ICANN FY27 Operating Plan and Budget. 

PROPOSED RESOLUTION:  

IANA FY27 Operating Plan and Budget 

Whereas, the Draft IANA FY27 Operating Plan and Budget and Draft PTI FY27 Operating 

Plan and Budget were posted separately for public comment in accordance with the Bylaws 

on 16 December 2025. 

Whereas, in accordance with ICANN Bylaws section 22.4(b), PTI submitted the Draft PTI 

FY27 Operating Plan and Budget to ICANN as an input prior to and for the purpose of being 

included in the proposed ICANN Operating Plan and Budget.  

Whereas, the PTI Board approved the PTI FY27 Operating Plan and Budget on 17 April 

2026. 

Whereas, the BFC members reviewed the approved PTI FY27 Operating Plan and Budget, 

as well as the comments received through the public comment process and how, where 

appropriate, those comments have been incorporated in the final IANA FY27 Operating Plan 

and Budget. The BFC recommended that the Board approve the IANA FY27 Operating Plan 

and Budget. 

Whereas, per the ICANN Bylaws, the IANA Operating Plan and Budget is to be approved by 

the ICANN Board and then posted on the ICANN website.   

Resolved (2026.05.03.xx), the Board adopts the IANA FY27 Operating Plan and Budget, 

including the FY27 IANA Caretaker Budget that would be in effect in the event the FY27 

IANA Operating Plan and Budget cannot go into effect at the beginning of FY27. 

ICANN FY27–31 Operating and Financial Plan, and ICANN FY27 Operating Plan and 

Budget 

Whereas, the Draft ICANN FY27–31 Operating and Financial Plan and Draft ICANN FY27 

Operating Plan and Budget were posted for public comment on 16 December 2025 in 

accordance with the Bylaws, and that public comment proceeding was open until 12 
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February 2026. Whereas, the public comments received were considered and revisions 

were applied as appropriate and feasible to each of the plans. 

Whereas, in addition to the public comment process, ICANN actively solicited community 

feedback and consultation with the ICANN community by other means, including community 

webinars in December 2025. 

Whereas, at each of its recent regularly scheduled meetings, the BFC has discussed and 

overseen the development of the ICANN FY27–31 Operating and Financial Plan and ICANN 

FY27 Operating Plan and Budget. 

Whereas, the BFC reviewed and discussed suggested changes to the ICANN FY27–31 

Operating and Financial Plan and ICANN FY27 Operating Plan and Budget resulting from 

public comment and consultations and recommended that the Board approve the ICANN 

FY27–31 Operating and Financial Plan and the ICANN FY27 Operating Plan and Budget.  

Whereas, per section 3.9 of the 2013 Registrar Accreditation Agreement, the Board is to 

establish the Registrar Accreditation Fees and Variable Accreditation Fees, which must be 

established to develop the annual budget.  

Whereas, the description of the Registrar fees for FY27, including Accreditation Fees and 

Variable Accreditation Fees, are included in the ICANN FY27 Operating Plan and Budget. 

Resolved (2025.05.03.xx), the Board adopts the ICANN FY27–31 Operating and Financial 

Plan, which describes the activities ICANN will undertake and the resources needed to 

achieve the Board-adopted ICANN Strategic Plan for Fiscal Years 2026–2030. 

Resolved (2025.05.03.xx), the Board adopts the ICANN FY27 Operating Plan and Budget, 

including the FY27 ICANN Caretaker Budget that would be in effect in the event the FY27 

ICANN Operating Plan and Budget cannot go into effect at the beginning of FY27. 

PROPOSED RATIONALE: 

On 16 December 2025, a Draft of the ICANN FY27–31 Operating and Financial Plan, Draft 

ICANN FY26 Operating Plan and Budget and Draft IANA FY27 Operating Plan and Budget 

were posted for public comment. The published Draft ICANN FY27–31 Operating and 

Financial Plan, Draft ICANN FY27 Operating Plan and Budget and Draft IANA FY27 

Operating Plan and Budget were based on ICANN’s internal planning needs, as well as 

numerous discussions with the ICANN community, including extensive consultations with 

ICANN Supporting Organizations, Advisory Committees, and other stakeholder groups. 

23/457



 

Page 4 of 6 

Public comments to the ICANN FY27–31 Operating and Financial Plan, ICANN FY27 

Operating Plan and Budget and the IANA FY27 Operating Plan and Budget were considered 

and responses were summarized in a summary report on public comments published on 02 

April 2026. In addition, the following consultation activities were carried out: 

- 15 October 2025 – Community webinar held during ICANN84 Prep Week through the 

Planning and Finance Update. 

- 18 December 2025 and 14 January 2026 – Community webinars were held to review 

the Draft ICANN FY27–31 Operating and Financial Plan, Draft ICANN FY27 

Operating Plan and Budget and Draft IANA FY27 Operating Plan and Budget 

published for public comment. 

- 23 February 2026 – the summary of comments received through the public comment 

process were shared in a public session during the ICANN85 Prep week, including 

with representatives of the ICANN bodies that submitted the public comments, to help 

ensure the comments were adequately understood and appropriate consideration was 

given. 

- 23 April 2026 – A community webinar was held to discuss the Public Comment 

Summary Report and present any subsequent revisions made as a result of the 

feedback received through public comment.  

- In addition to the public comment process, ICANN actively solicited community 

feedback and consulted with the ICANN community by other means from September 

2025 - March 2026., including attendance and presentations for the Non-Commercial 

Stakeholder Group (NCSG), the At-Large Operations, Finance, and Budget Working 

Group (OFB-WG), and the Country Code Names Supporting Organization Strategic 

and Operational Planning Standing Committee (ccNSO SOPC).  

- The Draft FY27 PTI Operating Plan and Budget and Draft FY27 IANA Operating Plan 

and Budget are based on numerous discussions with ICANN staff and the ICANN 

Community, including extensive consultations with ICANN Supporting Organizations, 

Advisory Committees, and other stakeholder groups throughout the prior several 

months. Preliminary consultations were conducted with stakeholders on FY27 

priorities for PTI at ICANN84. These engagements were in the form of discussions 

with Supporting Organizations and Advisory Committees such as Generic Names 

Supporting Organization; Country Code Names Supporting Organization Strategic 

and Operational Planning Standing Committee (ccNSO SOPC); At-Large Operations, 
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Finance, and Budget Working Group (OFB-WG); as well as with the Customer 

Standing Committee (CSC) and the Internet Engineering Task Force (IETF). 

All comments received were considered, and where feasible and appropriate, revisions have 

been incorporated into the proposed-for-adoption ICANN FY27–31 Operating and Financial 

Plan, the proposed-for-adoption ICANN FY27 Operating Plan and Budget, and the 

proposed-for-adoption IANA FY27 Operating Plan and Budget.  

The IANA FY27 Operating Plan and Budget incorporates the PTI FY27 Operating Plan and 

Budget, which was approved by the PTI Board on 17 April 2026.  

The ICANN FY27 Operating Plan and Budget includes plans and budgeting for the New 

gTLD Program: 2026 Round and the ICANN Grant Program. The ICANN FY27 Operating 

Plan and Budget also establishes Registrar Fees, which will be reviewed by the Registrars 

following Board adoption of the plans. 

Prior to the submission to the Board, ICANN staff reviewed the latest planning and financial 

assumptions—a key step in the process—which resulted in revisions to funding from the 

FY27 Plans posted for Public Comment. ICANN staff also added more detailed explanations 

to parts of the ICANN FY27–31 Operating and Financial Plan and FY27 Operating Plan and 

Budget beyond what was posted for Public Comment. As a result of Public Comment, 

ICANN staff also updated the narrative and presentation aspects of the plans to provide 

clarity.  

The ICANN FY27–31 Operating and Financial Plan, the ICANN FY26 Operating Plan and 

Budget and IANA FY27 Operating Plan and Budget will have a positive impact on ICANN in 

that together they provide a proper framework by which ICANN will be managed and 

operated, which also provides the basis for ICANN to be held accountable in a transparent 

manner.  

This decision is in the public interest and within ICANN’s mission, as it is fully consistent with 

ICANN’s strategic and operational plans and is consistent with Strategic Objective 2: 

Enhance Organizational Excellence, from the ICANN Strategic Plan for Fiscal Year 2026-

2030, and the results of which allow ICANN to satisfy its mission.  

This decision will have a fiscal impact on ICANN. This should have a positive impact on the 

security, stability, and resiliency of the domain name system (DNS) with respect to any 

funding that is dedicated to those aspects of the DNS. 
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This is an Organizational Administrative Function that has already been subject to public 

comment as noted above.  

 

Submitted By:  Xavier Calvez, SVP, Planning and Chief Financial Officer 

Date Noted:  17 April 2026 

Email:   xavier.calvez@icann.org 
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3 Updated description for 
Strategic Initiatives (SI) in 
“To Initiate” phase 

ICANN FY27–31 Operating and 
Financial Plan, Strategic Initiatives 
(SIs), Appendix B, page 211 

Clarification added in relevant areas, that resources 
are not allocated until a project plan is developed 

4 Updated Strategic 
Initiative project plans 

SI 25: New gTLD Program: 2026 
Round, page 46, 144 

SI 25: New gTLD Program: 2026 Round.  Added link 
to Board Resolution for the Updated Base Registry 
Agreement and updates to milestones 

5 Updated Strategic 
Initiative project plans 

SI 28: Technological Development 
Assessment and Responsiveness, 
page 51, 148 

Added definition of KINDNS and ITHI acronyms and 
relevant links 

6 Updated Strategic 
Initiative project plans 

SI 29: Implement an IANA Long-
Term Sustainability Plan, page 53, 
149 

Enhanced text to communicate SI builds out and 
implements a long-term strategy for system 
development and enhancements 

7 Link to FY27 Headcount 
and Expense by Service 
Group 

Functional Activities, page 65, 157 Added clarification that a detailed breakdown of 
expenses can be found in the FY27 Headcount and 
Expense by Service Group table 

8 IANA FY27 OP&B IANA FY27 Operating Plan and 
Budget, page 7, 8 

Added explanatory alternative text to Figure 1 and 
Figure 2 
to improve accessibility 

9 Total ICANN Infographic FY27 Budget Section 3, page 6 Total ICANN graphic added to ICANN Budget 
document to explain segments and their sources of 
funding 

10 Update to Activity Based 
Reporting allocations 

FY27 Budget Sections 4.3.4-4.3.6, 
page 19-20 

Removed Global Support Center as a slice of Policy 
Implementation because of its relative size; now 
being included under Contracted Parties 
Management and Services 
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3. Operating Plan Highlights 

2.1 Operating Plan Assumptions 

Five-Year Strategic Plan 
The FY27–31 Operating and Financial Plan and FY27 Operating Plan and Budget are developed based on the FY26–30 Strategic 
Plan. The Five Year Strategic Plan is reviewed on a periodic basis through the Annual Strategy Review Program to ensure that the 
Strategic Plan remains aligned with current realities. 

Annual Updates 
ICANN plans are reviewed at least once a year and are updated as needed to account for changing circumstances and 
developments at the direction of the ICANN Board. 

Financial Sustainability 
Financial sustainability is a cornerstone of the FY27–31 Operating and Financial Plan to support the “Preserve ICANN’s financial 
sustainability” strategy in the ICANN Strategic Plan. The Plan assumes forward-looking "base" scenario operation funding 
projections. The base-case scenario is ICANN’s view of the most likely and conservatively determined scenario and helps ICANN 
maintain financial flexibility and adapt activity and expenses to accommodate potential shifts in funding over time. These plans 
incorporate two fundamental principles of long-term ICANN financial sustainability that are critical to ensuring funds are available to 
deliver on ICANN’s mission: (1) preventing operating expenses from exceeding operating funding; and (2) ensuring the continuous 
maintenance of healthy reserves. 

Macro-Economic Factors 
These plans are developed based on the current understanding of inflation and other macro-economic trends for FY27–31. 

Planning for Board-Approved Activities 
ICANN supports community-led activities resulting in recommendations from reviews, cross-community working groups, policy 
development processes, and other community-based groups. These recommendations undergo multiple stages, including initiation, 
development, finalization, Board assessment and approval, implementation planning, and execution. The expected implementation 
work is included in the plans once recommendations receive Board approval and are prioritized through the community-led Planning 
Prioritization Process. 

As part of a commitment to providing a comprehensive overview of projected ICANN operations over the coming five years, the 
FY27–31 Operating and Financial Plan includes areas of work that are still under community discussion or awaiting Board 
consideration. For detailed information, please see Appendix C – ICANN Rolling Five-Year Road Map.  

31/457



 
 

 ICANN | Highlights of the Proposed-for-Adoption ICANN FY27–31 Operating and Financial Plan and FY27 Operating Plan and Budget | April 2026 | 6 

 

ICANN’s Five-Year Operating and Financial Plan is updated annually to include the latest activities. While this plan offers a high-level 
road map of community-led activities, any implementation activities expected during the coming fiscal year are integrated into the 
Annual Operating Plan and Budget. 
 

3.2 Strategic Initiatives 

Strategic Initiatives are the activities that support the achievement of the strategies set forth in the ICANN Strategic Plan for FY26–
30. 
The Strategic Initiatives are grouped by the Strategic Objectives that they support. This grouping is meant to highlight the link 
between the Strategic Plan and Operating Plan. Each Strategic Initiative is assigned to a Function leading the execution of the 
initiative.  
 
The reporting of these activities is for the years of FY26–30, as the Strategic Initiatives are tracked throughout the defined five-year 
time frame of the FY26–30 Strategic Plan. The phasing of the Strategic Initiatives varies as some are addressing immediate strategic 
priorities or the macro environment, while others will be initiated later during the five-year period. 
 

1. Pilot Holistic Review (Concluded) 
2. Continuous Improvement Program, an Evolution of ICANN’s Organizational Reviews 
3. Improving Stakeholder Representation 
4. Improving Cross-Community Collaboration 
5. Improving Community Engagement and Retention 
6. Academic Engagement Plan 
7. New Skills and Leadership Training for the Community 
8. Developing Pathways to Community Leadership  
9. Coalition for Digital Africa 
10. Facilitate Consensus in Policy and Advice Development 
11. Improving ICANN Hybrid Meetings  
12. Advice Consideration Process Improvements 
13. Geopolitical Monitoring and Engagement 
14. Policy Development and Implementation Process Improvements  
15. Evolving Communications on ICANN's Multistakeholder Model 
16. WSIS+20 Review Project and Outreach Network (Complete) 
17. Improving ICANN Organization Agility 
18. Annual Strategy Review Program 
19. Evaluating ICANN's Funding Structure 
20. Improving Forecasting and Financial Planning 
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21. Enhancing ICANN's Fiscal Responsibility 
22. Evolving ICANN's Hybrid Working Model 
23. Ecological Responsibility 
24. Universal Acceptance 
25. New gTLD Program: 2026 Round 
26. Identify Opportunities to Enhance the Stable and Secure Operations of Unique Identifiers  
27. Evolve Understanding of the Identifier System Landscape 
28. Technological Development Assessment and Responsiveness 
29. Implement an IANA Long-Term Sustainability Plan 
30. Regional Events Redesign (Complete) 
31. Security Risk Identification and Mitigation 
32. Increase ICANN's Coordination and Collaboration with the Numbers Community 
33. Implementation of the Recommendations of the RSS Governance Working Group 
34. Redundancy and Accessibility of Root Zone Generation and Distribution 
35. Support Coordinated Plans to Address DNS Root Server System Attacks 

 
For a comprehensive list of the Strategic Initiatives and the phasing definitions, please refer to Appendix A – Strategic Initiatives 
Supporting the Strategic Plan. 
 

3.3 Functional Activities 

ICANN’s continuing operations are distributed within 33 Functional Activities. Functional Activities are those necessary to operate the 
organization, such as Human Resources and Finance, to directly implement ICANN’s mission, such as Contractual Compliance  and 
the IANA Functions, and other continuing operations activities, such as supporting functions and functional projects. 

The Functional Activities have been placed into five service groups. These service groups represent broad categories of work that 
ICANN performs in fulfillment of its mission. The five service groups express the work of the Functional Activities at a high level. 
Many of ICANN’s Functional Activities are in place to implement its mission or perform ongoing activities. 
 
The functional activities are: 

● Technical and Domain Name System (DNS) Security:  
o Office of the Chief Technology Officer  
o L-Root  

o IDN and UA Programs (GDS)  
o IANA Functions  

o Contractual Compliance  

● Policy Development and Implementation Support:  

○ Policy Development Support  

o Policy Research and Stakeholder Programs (GDS) 
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○ Technical Services (GDS) 

○ Strategic Initiatives (GDS) 
○ Constituent and Stakeholder Travel (Funded Travel) 

● Community Engagement and Services:  
o Global Stakeholder Engagement  

■ Regional Offices  

o Engagement Programs  
o Meetings   

o Governmental and Intergovernmental Organization 
Engagement 

o Grant Program  
o GDD Accounts and Services (GDS) 
o Service Delivery, Support, and Vendor Management (GDS) 

o Global Communications and Language Services  
o Ombuds  

● ICANN Org Governance:  

o ICANN Board 
o Office of the President and CEO  

o Governance Support  
o Nominating Committee Support  

o Complaints Office 
● ICANN Org Shared Services:  
o Planning  

o Finance and Procurement  
o Risk Management 

o Internal Audit 
o Implementation Operations and Support 
o Engineering and Information Technology  

o Global Human Resources  
o Security Operations and Administrative Services 

o Board Operations 

 
Each Functional Activity within the Operating Plan includes a description, key activities, how progress is tracked, as well as 
considerations that may impact the work. While the anticipated resources needed by each functional activity for the period of FY27–
31 is at a high-level, the planned resources for FY27 are more detailed (please click here to review). 
 

4. Financial Plan Highlights 

4.1 FY27–31 Funding Approach and Assumptions 

The FY27–31 Financial Plan provides forward-looking information, aiming to conservatively estimate ICANN’s future funding and 
expenses. The intent is to maximize the chances that future funding projections match or exceed future spending projections. 

 
ICANN uses external information to develop multiple scenarios that incorporate various assumptions of growth or decline for each of 
its funding categories. These assumptions aim to create reasonably conservative funding projections and are not meant to reflect 
ICANN's stance on any specific aspect of the DNS ecosystem. Other parties might use the same or similar information but for 
different purposes, which can lead them to draw different conclusions. Read the report on the Five-Year Funding Forecast 
Assumptions (written 4 November 2025.  While discussions and assumptions remain valid, the report reflects project funding values 
from the Draft FY27 ICANN Plans). 
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5. Budget Highlights 

5.1 Total ICANN 
This section provides an overview of expected Total ICANN funding, expenses, resources, and funds under management. Total 
ICANN is comprised of the following segments, each with its own source of funding: ICANN Operations, New gTLD Program, Grant 
Program, and Supplemental Fund for Implementation of Community Recommendations (SFICR). ICANN’s Reserve Fund is also 
included for completeness. 
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Each segment of Total ICANN is defined based on its source of funding. ICANN Operations is funded by the Operating Fund. The 
New gTLD Program is a cost-recovery program, funded by application fees from new gTLD applicants. The Grant Program is funded 
by auction proceeds from the 2012 Round of the New gTLD Program. The SFICR and Reserve Fund are funded through 
contributions from the Operating Fund, subject to the approval of the ICANN Board. 
 

5.2 Financial Overview 
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Please note the following about the table above: 

• ICANN Operations includes the day-to-day funding and expenses and is funded by the Operating Fund. 

• New gTLD Program includes work on the New gTLD Program: 2012 Round and New gTLD Program: 2026 Round. 

• Supplemental Fund for Implementation of Community Recommendations (SFICR) Projects are not yet approved at the time 
of budgeting.  

• The Grant Program is funded by Auction Proceeds from the New gTLD Program: 2012 Round. 

• Depreciation and other non-cash items are shown for transparency purposes but are removed before the calculation of Cash 
Expenses that include Capital expenditures. See Glossary at the end of this document for more details. 

• All Funds assume modest investment gains. 

• Full-time equivalent (FTE) is also defined in the Glossary of Terms. 
 
The table above starts with funds under management and the estimated beginning balance of each segment’s Fund as of 30 June 
2026, which is the end of FY26. The following lines of the table show the expected funds collected and expenses of each segment as 
it relates to activities in FY27. Since the Draft budget was developed, funding projections have increased for FY27, but expenses 
have not. Therefore, ICANN is planning for a contribution to the SFICR at the end of FY27. If FY27 ends with a surplus as expected, 
ICANN will make a recommendation for Board approval to transfer funds from the Operating Fund to the SFICR after FY27 
concludes. ICANN invests most of its funds under management and has forecasted a positive return for each Fund depending on its 
investment criteria. Following these activities, the projected ending balance of each Fund is shown as of 30 June 2027, which is the 
end of FY27. 
 
Please see below for additional projected details regarding each segment and its corresponding Fund for FY27: 
 
ICANN Operations 

• Funding is $165 million. This aligns with recent funding trends. 

• Expenses are $161 million, lower than ICANN Operations funding by $4M. 
o Personnel expense reflects an average headcount of 407 in ICANN Operations. 
o Travel and meeting expense assumes three ICANN Public Meetings. 

 
New gTLD Program 

• Expenses are $55 million. 
o New gTLD Program: 2012 Round is planned to run through FY26 and then all remaining applications will roll under the 

management of the 2026 Round team. 
o $55 million is for the New gTLD Program: 2026 Round application processing, including direct expenses and 

allocations from ICANN Operations. 
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• Funding for the New gTLD Program is estimated to come from the receipt of estimated applications received with an 
application fee of US$227,000. 

 
Grant Program 

• Beginning balance is $232 million following Grant Program activities expected to take place in FY26 costing $2 million and $5 
million of grants being awarded. 

• Grant Program expenses are $2 million, including direct expenses and allocations from ICANN Operations. 

• Assumes $3 million of grants will be distributed in FY27. 
 
Reserve Fund 

• Beginning balance is $203 million. 

• Ending balance is estimated at $205 million. 

• Both the beginning and ending balances are above the 12-month minimum set by the Reserve Fund replenishment strategy 
approved by the Board in October 2018. 
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5.3 Average Headcount 
The following chart shows the average headcount working across all segments of Total ICANN and their full personnel costs 
(including non-wage benefits).  
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5.4 Funds Under Management 
ICANN manages five Funds. The following chart shows the expected balance of each Fund on 30 June of each fiscal year listed. 
 

  
 
Please see below for background information on each Fund: 

• The Operating Fund covers day-to-day operations. 

• The SFICR was created to establish segregated resources to increase ICANN’s capacity to address projects that are 
multiyear and focus on community recommendations that are approved by the Board, but do not fit within an annual Budget. 

• The Reserve Fund is ICANN’s funding of last resort to cover large expenses from unavoidable, unpredictable, or unplanned 
events. 

• The New gTLD Fund includes the unspent portion of the New gTLD Program: 2012 Round application fees, and beginning in 
FY26 application fees for the Registry Service Provider (RSP) and Applicant Support Program (ASP) programs of the 2026 
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Round. The Proposed-for-Adoption ICANN FY27 Budget includes anticipated application fees for the 2026 Round, scheduled 
to open in April 2026. 

• The Auction Proceeds Fund consists of funds from ICANN auctions held to resolve string contention in the New gTLD 
Program: 2012 Round. Auction Proceeds will be used to cover the ICANN Grant Program (see Grant Program section). 
 

ICANN’s Funds are governed in accordance with the ICANN Investment Policy. 
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ICANN BOARD PAPER NO. 2026.05.03.2b 

TITLE: Proposed Bylaws Amendment to Align Reviews 

PROPOSED ACTION: For Board Consideration and Approval 

EXECUTIVE SUMMARY: 

The Board is being asked to approve a bylaws amendment adding a Transition Article 

to the ICANN Bylaws designed to temporarily remove ICANN’s obligations to conduct 

Standard Reviews while the work of the Review of Reviews Cross Community Group 

(Reviews CCG) is proceeding. In January 2026, the Board initiated the Standard 

Bylaws Amendment Process on adding the Transition Article to Bylaws, which was 

created in response to the ICANN community concerns regarding whether and how to 

address the fact that ICANN is out of compliance with its Bylaws obligations to 

conduct Specific Reviews on five-year cycles. To date, the ICANN Board has twice 

deferred the fourth Accountability and Transparency Review (ATRT4), including the 

May 2025 decision that initiated a community dialogue to refresh reviews. After public 

comment, the proposal has been updated to address community concerns, and the 

Transition Article is now ready for Board consideration.  

STAFF RECOMMENDATION: 

Staff recommends that the Board approve the addition of a new Transition Article (at 

Article 27 of the ICANN Bylaws), modified after public comment, that addresses the 

issue of ICANN’s ongoing obligation to initiate Specific Reviews while the community 

is considering how ICANN’s review program can evolve.  

PROPOSED RESOLUTION: 

Whereas, the ICANN Bylaws at Article 4, Section 4.6, mandate ICANN conduct three 

of the four Specific Reviews (Accountability and Transparency (ATRT); Security, 

Stability and Resiliency (SSR) and the Registration Directory System (RDS)) every 

five years, measured from the convening of the prior cycle’s review team. 

Whereas, ICANN has twice deferred (in 2024 and 2025) the initiation of the next 

iteration of the ATRT to allow a community dialogue to focus on the future of reviews. 
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The third iterations of the SSR and RDS reviews are also both deferred from their 

Bylaws-mandated starts, as there is a pending recommendation from the third ATRT 

review that the next ATRT4 should evaluate the timing and future of each of those 

reviews. 

Whereas, the ICANN community emphasized the importance of ensuring that ICANN 

acts consistently with its Bylaws obligations on running the Specific Reviews. 

Whereas, the ICANN community and Board has chartered a Review of Reviews Cross 

Community Group (Reviews CCG) to address the ICANN Board’s May 2025 

convening a community dialogue on reviews. ICANN Board and staff are active 

members of that CCG effort. 

Whereas on 25 January 2026 the ICANN Board initiated a Standard Bylaws 

Amendment Process to explore the introduction of a Transition Article that would 

pause ICANN’s obligations to initiate a Specific Review while the Reviews CCG effort 

is pending. The proposal was posted for public comment from 11 February – 13 April 

2026. Comments were predominately supportive of the proposal, while noting some 

improvements to the language. 

Resolved (2026.05.03.xx), the ICANN Board approves the addition of a new Transition 

Article to the ICANN Bylaws, to be inserted at Article 27, Section 27.6 of the ICANN 

Bylaws, pursuant to the Standard Bylaws Amendment process set forth at Article 25, 

Section 25.1 of the ICANN Bylaws. The new Transition Article, which pauses 

ICANN’s obligations to initiate Specific Reviews for a defined period, reflects updates 

to address Public Comments. The ICANN Board directs the ICANN President and 

CEO, or his designee(s), to provide support, if needed, to the Empowered Community 

in exercising its obligations under the Standard Bylaws Amendment Process. 

Resolved (2026.05.03.xx), the ICANN Board directs the ICANN President and CEO, 

or his designee(s), to assure that regular reporting on the status of the Reviews CCG 

effort is provided to the community during the pause on ICANN’s obligations.  

PROPOSED RATIONALE: 
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Today the Board is approving the addition of a Transition Article to the ICANN Bylaws 

that puts into place a pause on ICANN’s obligations to conduct Specific Reviews while 

the community conversation of the evolution of reviews is proceeding. Under the 

ICANN Bylaws, Article 4, Section 4.6, ICANN is required to conduct three of the four 

Specific Reviews (Accountability and Transparency (ATRT); Security, Stability and 

Resiliency (SSR) and the Registration Directory System (RDS)) every five years, 

measured from the convening of the prior cycle’s review team.1 The challenges posed 

by this schedule have been well documented, including issues of community overload 

in overlapping reviews, as well as the lack of sufficient time to implement and 

recommendations between review team cycles.  

ICANN was supposed to convene ATRT4 in 2023, and has subsequently twice deferred 

the initiation of ATRT4, including in May 2025, to allow a community dialogue to 

focus on the future of reviews. The third iterations of the SSR and RDS reviews are 

also both deferred from their Bylaws-mandated starts, as there is a pending ATRT3 

recommendation that the ATRT4 should evaluate the timing and future of each of those 

reviews. The community and Board later chartered the Review of Reviews Cross 

Community Group (Reviews CCG), with the community, Board and ICANN staff 

members working together to produce recommendations on how to evolve and improve 

ICANN's review mechanisms. The Reviews CCG effort continues to progress. 

In response to the Board’s May 2025 resolution on deferral of the ATRT4 and 

convening a community dialogue on reviews, parts of the community pushed ICANN 

to consider a Bylaws amendment that pause ICANN’s obligations to initiate the 

Specific Reviews. After dialogue with leadership of ICANN’s Supporting 

Organizations and Advisory Committees to explore the concept of a Transition Article, 

in January 2026 the ICANN Board initiated the Standard Bylaws Amendment Process 

to seek broader public comment on the proposal.  

The proposal posted for Public Comment between 11 February – 13 April 2026 left the 

full language of Article 4, Section 4.6 intact in the event the community dialogue on the 

evolution of reviews does not result in proposed updates to how Specific Reviews are 

set out at Article 4, Section 4.6 of the ICANN Bylaws. The proposal established a 12-

month deferral of ICANN’s obligations to conduct reviews, extendable to up-to 24 

months in limited and defined events, such as pending consideration of community 

recommendations on reviews. The proposal also established a sustainable schedule for 

the re-introduction of Specific Reviews even if no changes to the Bylaws at Article 4, 

Section 4.6 are achieved. After community comment, discussed more fully below, the 

version approved by the Board today leaves those principles intact while addressing 

community requests for regular reporting status, streamlining the conditions for 

extension, and establishing stronger safeguards on the sequencing of reviews if they are 

re-introduced. 

 

Which stakeholders or others were consulted? What concerns or issues were 

raised by the community? 

 

 
1 The Consumer Choice and Trust (CCT) review is on a separate schedule based on the timing of the 

introduction of New gTLDs. 
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As required under the Standard Bylaws Amendment Process, the proposed Transition 

Article was posted for public comment, with 13 commenters, including five ICANN 

community groups (ALAC, Noncommercial Stakeholder Group, Registrars Stakeholder 

Group, Registries Stakeholder Group and the Root Server System Advisory 

Committee). While the full comment summary is available and has been considered, the 

Board identifies here the comments that resulted in updates to the Transition Article 

language, as well as some of the more specific concerns raised that were not taken on. 

 

The commenters supported the use of the limited Transition Article as an extraordinary 

step, in part based on the progress to date of the Reviews CCG, while calling for 

periodic updates on progress during the pause. The commenters nearly unanimously 

supported of the length of the suspension, with no commenter seeking a pause shorter 

than 12 months or longer than the maximum of 24 months, with many noting the 

sufficiency of 24 months as appropriate outside timing for the compleition of the 

community efforts. Many commenters noted that any extension should be accompanied 

by supporting rationale. The ALAC suggested that the pause be calculated from 

September 2025, when the Board approved the Reviews CCG charter, as opposed to the 

date the Bylaws amendment is approved and goes into force. In response to these 

recommendations, the Board notes that the Transition Article has been updated to 

include a requirement that any extension must be accompanied by a supporting 

rationale. In addition, the Board has also directed ICANN staff to assure that regular 

status reporting on the community dialogue is provided during the pause. As no other 

commenter raised an issue with the effective date of the Transition Article, no change 

resulted from the ALAC’s comment on this issue. 

 

The ALAC proposed amendments to the criteria for extending the pause, including a 

concern that one of the criterion seemed duplicative and unnecessary. The ALAC also 

suggested that if the SOs and ACs were to come together to state that a pause should be 

necessary, that the threshold for this collective action should be consensus based and 

not just based on a majority. The Board appreciates ALAC’s identification of the 

potentially duplicative grounds for extending the pause. In response to this concern, the 

criteria for extending the pause have been reduced and the standalone criteria of a 

pending Bylaws Amendment Process has been removed from the Transition Article 

approved today. As no other commenter sought a change to the threshold for collective 

community action criteria, no change has been updated. The Board notes that as there is 

no reserved Empowered Community power for the anticipated community action, nor 

does the Empowered Community have any consensus thresholds, there is no other 

Bylaws concern created here with the establishment of the majority threshold in this 

situation. 

 

On the restarting of Reviews, there were a variety of comments, with most commenters 

supportive of a 90-day window to restart. While many commenters supported starting 

with an ATRT, a few commenters requesting the prioritization of an SSR Review. The 

ALAC supported the ATRT going first, but urged that the issue of whether the other 

reviews proceed should be a question reserved for the ATRT in line with pending 

ATRT3 recommendations. Multiple commenters cautioned that a firm 18-month 

window between initation of reviews might lead to overlapping reviews, which has 

caused previously caused stress on the community and review cycles. Taking these 

comments together, the Transition Article has been updated in a few ways. First, it sets 
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an expectation that in order for either of the reviews following the ATRT to initiate, the 

prior Specific Review must have concluded and delivered a final report. Second, the 

Transition Article now recognizes the possibility that the ATRT might make a 

recommendation that impacts the future of either or both of the SSR and RDS reviews 

and provides a pause on the impacted review while Bylaws amendments are pending to 

give effect to those recommendations. No change was made to the Transition Article to 

address the request to initiate the SSR Review sooner, as that would remove the 

ATRT4’s ability to consider the future of that review.   

 

The other area of significant comments was on the criteria for the initiation of the next 

CCT review. Some commenters raised concerns with identifying a set number of 

delegated gTLDs as the basis for timing the initiation of the CCT review, noting that 

market conditions and the unknown number of applications could make a fixed number 

hard to reach and could result in an undefined delay. To respond to these concerns, the 

Transition Article has been updated to add flexibility in case the application number is 

lower than the 2000 applications estimate that served as the basis for planning for the 

2026 Round. The Transition Article now sets the target number as 500 delegated 

gTLDs or 25% of applied for gTLDs if fewer than 2000 applications are received. This 

is a balance to assure sufficient data about the operation of the round is available to 

support a CCT review while providing a pathway to require that a CCT can and will 

occur. The Board notes the ALAC’s preference for the timing of the next CCT to be 

based upon the ATRT3’s recommendation of the first delegation from the 2026 Round, 

however this was not taken on, as other commenters noted that the larger number better 

supports the availability of data. The Board confirms that the use of the Transition 

Article does not change in any way prior recommendations or subsequent Board actions 

regarding the the development of an appropriate framework of data to guide the next 

CCT review – this action is only on the timing of that review. 

 

What significant materials did the Board review? 

 

The Board reviewed the Summary and Analysis of Public Comment and the proposed 

update to the Standard Bylaws Amendment.  

 

Are there positive or negative community impacts? 

 

This action brings a positive community impact as it directly responsive to community 

requests for a path to address ICANN’s ongoing non-compliance with the Bylaws on 

initiating reviews. In the event that the community’s ongoing work does not result in a 

change to those obligations, this action is also positive in that it sets out a staged, 

workable schedule for the community to return to its work on Specific Reviews. 

 

Are there fiscal impacts or ramifications on ICANN (strategic plan, operating 

plan, budget); the community; and/or the public? 

 

There are impacts on ICANN and the community in approving Standard Bylaws 

Amendments as there are required community processes that must be observed. This 

action is supports ICANN in meeting its strategic objective og evolving and promoting 

ICANN’s multistakeholder model, as it allows for the community dialogue on reviews 
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to continue without worry of the pending need to initiate a review that may no longer be 

seen as fit for purpose. 

 

Are there any security, stability or resiliency issues relating to the DNS? 

 

There are no security, stability or resiliency issues to the Internet’s DNS anticipated as 

a result of this decision. 

 

Is this decision in the public interest and within ICANN’s mission? 

 

The initiation of the Standard Bylaws Amendment Process supports and advances the 

public interest as it demonstrates ICANN’s responsiveness and intent to act in line with 

its Bylaws obligations. 

 

Is this either a defined policy process within ICANN’s Supporting Organizations 

or ICANN’s Organizational Administrative Function decision requiring public 

comment or not requiring public comment? 

 

Public Comment was received and considered. 

Signature Block: 

Submitted by: Samantha Eisner  

Position: Deputy General Counsel  

Date Noted: 24 April 2026  

Email: Samantha.eisner@icann.org  
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DISCUSSION DRAFT  

ICANN BOARD PAPER NO. 2026.05.03.2c 

TITLE: ICANN Bylaws Amendment on IANA Naming 

Function Review  

PROPOSED ACTION: For Board Consideration and Approval 

EXECUTIVE SUMMARY: 

In September 2025, the ICANN Board accepted the recommendations within the Final 

Report of the Second IANA Naming Function Review (IFR2). The IFR2’s 

Recommendation 4 calls for an amendment of the ICANN Bylaws at Article 18, 

Section 18.2 to update the cadence of the periodic (i.e., regularly occurring) IANA 

Naming Function Reviews. This update would move the IANA Naming Function 

Reviews from being initiated every five years as measured from the convening of the 

previous IANA Naming Function Review to every five years measured from the date 

the previous IANA Naming Function Review Team delivered its report to the ICANN 

Board. With the proposed new cadence, this allows more time for the implementation 

of IFR recommendations before the next IFR starts, as well as more time to observe and 

measure of the impact of those implemented recommendations. Without this 

modification, ICANN would continue to have an obligation to convene a new IFRs 

with only about three years passing since the previous IFR completed its work and 

submitted its recommendations to the Board. This Recommendation 4 can only be 

implemented after it is approved through a Fundamental Bylaws Amendment Process 

as set forth at Article 25, Section 25.2. After Board initiation of the Fundamental 

Bylaws Amendment Process in January 2026, public comment shows significant 

community support for the proposed changes. 

ORGANIZATIONAL EFFECTIVENESS COMMITTEE RECOMMENDATION 

The OEC recommends the Board approve the Fundamental Bylaws Amendment 

Process on Article 18, Section 18.2 to update the cadence of future periodic IANA 

Naming Function Reviews in accordance with Recommendation 4 of the Second IANA 

Naming Function Review and as supported by public comment.  

PROPOSED RESOLUTION: 
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Whereas, on 10 September 2023, the ICANN Board convened the second IANA 

Naming Function Review (IFR2).  

Whereas on 14 September 2025, the ICANN Board accepted the four recommendations 

within the IFR2’s final report. Recommendation 4 states “The IFR[]2 recommends 

amending ICANN Bylaws [Article 18,] Section 18.2(b) to read “once every five (5) 

years, measured from the date that the most recent IFR[] submits its Final Report to the 

ICANN Board of Directors.” Article 18 is identified as a “Fundamental Bylaw” that can 

only be amended pursuant to the process set forth at Article 25, Section 25.2 

Whereas, without the recommended Bylaws change, the next IFR2 must convene by 9 

September 2028. Presenting the ICANN community with the proposal to amend the 

Bylaws now allows time for proper consideration and planning based on the outcome of 

the Fundamental Bylaws Amendment Process. 

Whereas, on 25 January 2026 the ICANN Board initiated the Fundamental Bylaws 

Amendment Process. The proposal was posted for Public Comment and received 

substantial support. 

Resolved (2026.05.03.xx), the ICANN Board approves the proposed amendments to 

Article 18, Section 18.2(b) as posted for public comment, pursuant to Article 25, 

Section 25.2 of the ICANN Bylaws. The ICANN Board directs the ICANN President 

and CEO, or his designee(s), to provide support to the Empowered Community to 

perform its required work under the Fundamental Bylaws Amendment Process. 

 

PROPOSED RATIONALE:  

 

What is the proposal being considered? 

 

The Board approval of the Fundamental Bylaws Amendment Process on Article 18, 

Section 18.2(b) is the next step in implementation of Recommendation 4 of the Second 

IANA Naming Function Review Team (IFR2). The Board accepted this and the other 

recommendations of the IFR2 on 14 September 2025. The IANA Naming Function 

Reviews are the tool through which the ICANN community reviews the performance of 

ICANN’s affiliate Public Technical Identifiers’ (PTI) performance of the IANA 

Naming Function against the contractual requirements set forth in the IANA Naming 

Function Contract. 

 

This recommendation will change how ICANN measures the frequency of the periodic 

(i.e., regularly occurring) IANA Naming Function Reviews, which are mandated under 
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Article 18 of the ICANN Bylaws. Currently, these periodic IANA Naming Function 

Reviews are required to happen every five years, measured from the convening of the 

previous iteration of the IANA Naming Function Review. The IFR2 recommended that 

while IANA Naming Function Reviews should still happen on a five-year cycle, that 

cycle should be measured from the date that the previous IANA Naming Function 

Review team submitted its final report to the ICANN Board of Directors. This updated 

cadence allows time for each IANA Naming Function Review team to take the time 

necessary to conduct its review and complete the required community consultations to 

develop its recommendations, while also giving time for those recommendations to be 

implemented prior to convening the next review.  

 

As an illustration, the IFR2 was convened on 10 September 2023. Its final report was 

delivered to the Board on 4 September 2025. If the Bylaws are not updated, the next 

periodic IANA Naming Function Review must be convened by 9 September 2028, less 

than three years from the time the IFR2 completed its work and submitted its report. 

Under the proposed update, the next IANA Naming Function Review would be 

required to convene by 3 September 2030, allowing up to five years between reviews, 

and more time for the next team to observe the impacts of the implementation of the 

IFR2 recommendations.  

 

This extension of time would create a new outer time limit on when future periodic 

IANA Naming Function Reviews must be convened. If there are circumstances that 

show that an earlier periodic IANA Naming Function Review would be beneficial, the 

proposed updates would allow for that to happen. Further, nothing within the proposed 

update impacts the ability for the ICANN community to call for a “Special” IANA 

Naming Function Review, which can be convened “to address any deficiency, problem 

or other other issue that has adversely affected PTI’s performance under the IANA 

Naming Function Contract.” (Article 18, Section 18.12(a).) 

 

Which stakeholders or others were consulted? What concerns or issues were 

raised by the community? 

 

The Fundamental Bylaws Amendment to change the cadence of the reviews was 

recommended by the IFR2, which is comprised of representatives from across the 

ICANN community, including customers of the IANA Naming Function. The IFR2 

sought public comment on its report before submitting it to the Board. After the 

Board’s 25 January 2026 initiation of the Fundamental Bylaws Amendment Process, 

the proposal was posted for Public Comment from 11 February – 30 March 2026.  Nine 

comments were received, including from six ICANN community groups (the At-Large 

Advisory Committee, the Council of the Country Code Names Supporting Organization 

(ccNSO), the Customer Standing Committee (CSC), the Registrar Stakeholder Group, 

the Registries Stakeholder Group and the Root Server System Advisory Committee) 

and three individuals, and all commenters noted support for the updating of the cadence 

as proposed. The six ICANN community groups all supported the proposed update 

without any further changes. One commenter suggested insertion of an outer timeframe 

on the duration between reviews in the event that an IFR’s work gets stalled, though 

there were no other comments that raised a similar suggestion. The Board notes that 

issues with an IFR itself might be indicative of other issues surrounding the 

performance and oversight of the IANA Naming Function, and that there are additional 
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safeguards available other than inserting an untested outer time limit, such as the ability 

to initiate a Special IFR when needed. Another commenter sought confirmation that all 

of the community’s ability to initiate a Special IFR remained intact, which it does.  

 

The ccNSO and the CSC each noted that the ICANN should pay attention to future 

scheduling of Periodic IFRs and coordinate with the community so that there is not 

overlap with the CSC Effectiveness Reviews.  

 

What significant materials did the Board review? 

 

The Board reviewed the IFR2’s Final Report, the proposed Fundamental Bylaws 

Amendment and the Public Comment Summary and Analysis.  

 

Are there positive or negative community impacts? 

 

Approving these Fundamental Bylaws Amendments will bring a positive community 

impact as it directly responsive to the recommendations arising out Bylaws-mandated 

review team. In addition, the ICANN community’s inputs during public comment show 

support for the changes.  

 

Are there fiscal impacts or ramifications on ICANN (strategic plan, operating 

plan, budget); the community; and/or the public? 

 

There are impacts on ICANN and the community in approving the Fundamental 

Bylaws Amendment Process as this will now proceed to the Empowered Community 

for consideration. If approved by the Empowered Community, the updated cadence will 

create a more predictable timeframe that allows adequate time for the community to 

perform its review and for ICANN to consider and implement the recommendations 

arising out of that review before a new one is started. Acting on recommendations from 

the IANA Naming Function Reviews supports ICANN in meeting its strategic goal 3.3 

to “Deliver and Enhance the IANA Functions to Meet Evolving Community Needs”. 

The Board notes the ccNSO and CSC’s caution on maintaining vigilance that future 

Periodic IFRs do not overlap with other scheduled IANA-related community reviews. 

 

Are there any security, stability or resiliency issues relating to the DNS? 

 

There are no security, stability or resiliency issues to the Internet’s DNS anticipated as 

a result of this decision. 

 

Is this decision in the public interest and within ICANN’s mission? 

 

The approval of this Fundamental Bylaws Amendment supports and advances the 

public interest in being responsive to community recommendation. This also supports 

ICANN’s delivery of its key technical mission. 

 

Is this either a defined policy process within ICANN’s Supporting Organizations 

or ICANN’s Organizational Administrative Function decision requiring public 

comment or not requiring public comment? 
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Public Comment was received as required. 

Signature Block: 

Submitted by: Samantha 

Eisner 

 

Position: Deputy General 

Counsel 

 

Date Noted: 24 April 2026  

Email: 

Samantha.eisner@icann.org 
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Draft for Board Consideration 
April 2026 

 

ARTICLE 18 IANA NAMING FUNCTION REVIEWS 

Section 18.1. IANA NAMING FUNCTION REVIEW 

***** 

Section 18.2. FREQUENCY OF PERIODIC IFRS 

(a) The first Periodic IFR shall be convened no later than 1 October 2018. 

(b) Periodic IFRs after the first Periodic IFR shall be convened no less frequently 
than every five years, measured from the date the previous IFRT for a Periodic IFR 
was convenedsubmitted its final report to the ICANN Board of Directors in 
accordance with Article 18, Section 18.10(c). 

(c) In the event a Special IFR is ongoing at the time a Periodic IFR is required to be 
convened under this Section 18.2, the Board shall cause the convening of the 
Periodic IFR to be delayed if such delay is approved by the vote of (i) a 
supermajority of the ccNSO Council (pursuant to the ccNSO's procedures or, if 
such procedures do not define a supermajority, two-thirds (2/3) of the ccNSO 
Council's members) and (ii) a GNSO Supermajority. Any decision by the ccNSO and 
GNSO to delay a Periodic IFR must identify the period of delay, which should 
generally not exceed 12 months after the completion of the Special IFR. 
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DISCUSSION DRAFT  

ICANN BOARD PAPER NO. 2026.05.03.2d 

TITLE: ICANN Bylaws Amendment on Customer 

Standing Committee (CSC) Effectiveness Review and CSC Charter amendments  

PROPOSED ACTION: For Board Consideration and Approval 

EXECUTIVE SUMMARY: 

The Customer Service Committee is defined in the ICANN Bylaws for the purpose of 

monitoring PTI’s performance of the IANA Naming Function Contract. The CSC 

membership is primarily appointed by the gTLD and ccTLD registry operators, with 

liaisons from across the ICANN community. The Bylaws require that the effectiveness 

of the CSC is reviewed on a three-year basis. The most recent CSC Effectiveness 

Review recommended that the Bylaws be amended to allow for the CSC Effectiveness 

Review to occur every five years. The CSC Effectiveness Review also recommended 

that groups appointing members or liaisons to the CSC be allowed to name alternates. 

The ICANN Bylaws, at Article 17, must be amended to allow for each of these to 

recommendations to be implemented.  In January 2026, the ICANN Board initiated the 

Fundamental Bylaws Amendment Process regarding the proposed Bylaws amendments, 

and approved the proposed updates to the CSC Charter going out for public comment. 

Public comment After confirmation with the ccNSO Council and the Registries 

Stakeholder Group on the scope of the needed amendments, the Board is asked to 

initiate the Fundamental Bylaws Amendment Process under Article 25, Section 25.2 on 

these proposed amendments. The public comments overall noted support for the 

proposed changes.   

ICANN STAFF RECOMMENDATION 

ICANN org recommends the Board approve the Fundamental Bylaws Amendments to 

Article 17 that (1) update the cadence of the Customer Standing Committee 

Effectiveness Reviews in accordance with recommendation 7 of the Second Customer 

Standing Committee Effectiveness Review and (2) allow for the seating and 

participation of alternate members and liaisons to the CSC, in accordance with the 

recommendations 4 and 6 of the Second Customer Standing Committee Effectiveness 

Review. ICANN org also recommends that the Board approve the updates to the CSC 

Charter to support the participation of alternates. 
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PROPOSED RESOLUTION: 

Whereas, in alignment with its Bylaws mandate, the Customer Standing Committee 

(CSC) conducted its second CSC Effectiveness Review, with Final Report issued in 

March 2023.  

Whereas, three of the recommendations of the CSC Effectiveness Review (4, 6 and 7) 

require ICANN Board involvement to complete implementation. These are on the 

appointment of alternates to the CSC (recommendations 4 and 6) and moving the 

cadence of the CSC Effectiveness Review from every two years to every five years 

(recommendation 7). To properly implement these recommendations and support the 

community oversight over the performance of the IANA naming function, the ICANN 

Bylaws and the Charter for the CSC must be updated, each requiring Board action. 

Whereas, ICANN staff coordinated with representatives from the ccNSO and the 

Registries Stakeholder Group, each primary customers of the IANA naming function, 

in confirming a proposed set of Bylaws amendments and an updated CSC charter that 

appropriate effectuate the CSC’s recommendations.  

Whereas, ICANN Bylaws Article 17, where the CSC and its work is defined, is defined 

as a part of the “Fundamental Bylaws” that can only be amended pursuant to the 

process set forth at Bylaws Article 25, Section 25.2, and the CSC Charter requires 

public comment and ICANN Board approval for any changes to be effected. The Board 

initiated a Fundamental Bylaws Process on 25 January 2026 and also directed the 

proposed updates to the CSC Charter be posted for public comment. The proposals 

were posted for Public Comment and received substantial support.  

Resolved (2026.05.03.xx), the ICANN Board approves the proposed amendments to 

Article 17 as posted for public comment, pursuant to Article 25, Section 25.2 of the 

ICANN Bylaws. The ICANN Board directs the ICANN President and CEO, or his 

designee(s), to provide support to the Empowered Community to perform its required 

work under the Fundamental Bylaws Amendment Process. 

Resolved (2026.05.03.xx), ICANN Board approves the updates to the CSC Charter as 

posted for public comment. The Board notes that the updated CSC Charter shall only 

go into effect if and when the amendments to Article 17 are approved through the 
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Empowered Community process. In the event that the Empowered Community does 

not approve the amendments to Article 17, the CSC Charter currently in effect shall 

remain in effect. The Board directs the ICANN President and CEO, or his designee(s), 

to provide support to the CSC to operationalize its updated charter.  

 

PROPOSED RATIONALE:  

 

What is the proposal being considered? 

 

The approval of the Fundamental Bylaws Amendments to Article 17 and the posting of 

the proposed amendments to the Customer Standing Committee Charter are the next 

steps in completing the Board’s role in supporting the implementation of the 

recommendations of the Second CSC Effectiveness Review. The CSC plays a key role 

in operational oversight of the IANA naming functions and ensuring continued 

satisfactory performance of the naming functions for its direct customers.  

 

Developed as part of the IANA Stewardship Transition, the role of the CSC is defined 

at Article 17 of the ICANN Bylaws, and is supplemented by a Board-approved Charter. 

The Second CSC Effectiveness Review identified two areas of recommendations which 

required ICANN Board involvement. First, the Review identified a need to allow the 

groups appointing members and liaisons to the CSC to identify alternates. This change 

requires amending the ICANN Bylaws provisions on composition and voting, as well 

as updating to the CSC Charter to provide clarity on the roles of and rights of alternates. 

In addition, the Review identified that future CSC Effectiveness Reviews do not need 

occur on the two-year cycle that was initially defined in 2016, and recommend a more 

sustainable cadence of every five years for this review. To effectuate this change, the 

ICANN Bylaws must be updated. All parts of Bylaws Article 17 on the CSC are 

designated as Fundamental Bylaws under the ICANN Bylaws.  

 

On 25 January 2026, the ICANN Board initiated the Fundamental Bylaws Amendment 

Process regarding changes to Article 17 and directed ICANN staff to post proposed 

amendments to the CSC Charter for public comment. All proposed changes to both the 

Bylaws and the CSC Charter were developed in coordination with the two groups of 

direct customers of the naming function, including representatives of the ccNSO and 

the gTLD Registries Stakeholder Group.  

 

As discussed below, there was significant support for all proposed Bylaws and Charter 

amendments. The Board notes that the CSC Charter amendments, which focus heavily 

on the role and function of alternates, are only applicable if the CSC-related Bylaws 

Amendments are approved through the Empowered Community. As a result, the Board 

notes that if the Empowered Community does not support the Fundamental Bylaws 

Amendments to Article 17, the updated CSC Charter shall not go into effect. 

 

The Board notes that the public comment on these items was integrated with the public 

comment on the proposed updates to Article 18 of the ICANN Bylaws regarding the 

cadence for the IANA Naming Function Reviews (IFRs). As the CSC and the IFRs are 

both tools related to the community oversight of the performance of the IANA naming 
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functions, and each Bylaws change is addressing the periodicity of reviews, ICANN 

will continue to coordinate these items for Empowered Community consideration to 

streamline this effort.  

 

Which stakeholders or others were consulted? What concerns or issues were 

raised by the community? 

 

The proposed Fundamental Bylaws Amendments and Charter updates are outputs of the 

CSC’s Effectiveness Review, which required validation through the CSC processes 

including the direct customers of the IANA naming function. In addition, the ccNSO 

and the gTLD Registries Stakeholder Group were consulted directly to vet the proposed 

updates prior to presentation to the Board. After the Board’s 25 January 2026 action, 

the items were for posted for Public Comment from 11 February – 30 March 2026.  

Nine comments were received, and seven of the commenters fully supported the 

updating of the cadence of the CSC Effectiveness Review, including the ALAC, 

ccNSO, CSC, the RrSG, the RySG and the RSSAC, as well as one individual 

commenter. Two other individual commenters proposed other enhancements to how 

CSC performance is considered, such as through annual self-assessment reports to the 

ccNSO and GNSO Councils, or through a mid-cycle audit of the CSC’s functioning. 

Each of these commenters rooted their concerns in the fact that five years between 

effectiveness reviews might give rise to performance issues. The RrSG noted that the 

five-year cadence is an outer time limit and if there were performance issues, a review 

could convene sooner. 

 

On the use of alternates, the eight of the commenters noted support for the Bylaws and 

Charter amendments. One of the supportive commenters suggested that there should be 

be defined conditions for when an alternate assumes full member functions. A 

commenter opposed to the use of alternates noted that the use of alternates creates 

“second class” participants without attendance rules but also without term limits, such 

that they could be present among the CSC for a long period of time and exert authority.  

 

The CSC and the ccNSO each urged ICANN to to “take adequate measures to mitigate 

overlapping scheduling” of future IANA Naming Function Reviews and CSC 

Effectiveness Reviews and to coordinate scheduling among the ccNSO and RySG as 

the entities responsible for the CSC Effectiveness Review.  

 

The Board notes that the comments were substantially supportive of all proposed 

changes, and that none of the comments raised an issue that resulted in a change to any 

of the documents as posed for public comment. The issues flagged warrant continued 

attention, and the Board notes its expectation that the next CSC Effectiveness Review 

consider whether the five-year cadence remains appropriate and whether there are 

issues that suggest that interim reporting or audits might be appropriate, as commenters 

raised. Future CSC Effectiveness Reviews can also consider whether additional 

refinements are needed to the roles of alternates, after seeing how their presence 

impacted the operation of the CSC. 

 

The Board also agrees with the issue raised by the CSC and ccNSO regarding attention 

to the timing of future review cycles, and supports that ICANN staff, when 
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coordinating for the initiation of either IANA Naming Function Reviews or CSC 

Effectiveness Reviews, should avoid overlapping reviews if possible. 

 

What significant materials did the Board review? 

 

The Board reviewed the Second CSC Effectiveness Review Final Report, the proposed 

Fundamental Bylaws Amendment and the proposed CSC Charter Amendment., and the 

Summary Report of Public Comment.  

 

Are there positive or negative community impacts? 

 

Approving the Bylaws for the CSC and the related CSC Charter amendment 

consideration are it directly responsive to the recommendations arising out of a Bylaws-

mandated community effectiveness review. The community identified these changes to 

support streamlining efforts and ways to work more effectively.  

 

Are there fiscal impacts or ramifications on ICANN (strategic plan, operating 

plan, budget); the community; and/or the public? 

 

There are impacts on ICANN and the community in approving the Fundamental 

Bylaws Amendments, which include required community processes that must be 

observed. In coordinating future action with the Bylaws Amendment process initiated 

by the Board on the IANA Naming Functions Review, ICANN seeks to mitigate the 

impact of duplicative processes. If these amendments are all taken on, reducing the 

mandated frequency of the CSC Effectiveness Review is expected to reduce the 

community’s resources in conducting the reviews that the community has identified as 

too frequent. In addition, having alternates pre-identified reduces the immediate burden 

currently placed on selecting entities to identify replacements for a group as small as 

the CSC. Acting on recommendations from the CSC Effectiveness Review also 

supports ICANN in meeting its strategic goal 3.3 to “Deliver and Enhance the IANA 

Functions to Meet Evolving Community Needs”. 

 

Are there any security, stability or resiliency issues relating to the DNS? 

 

There are no security, stability or resiliency issues to the Internet’s DNS anticipated as 

a result of this decision. 

 

Is this decision in the public interest and within ICANN’s mission? 

 

This action advances the public interest in being responsive to community 

recommendations. This also supports ICANN’s delivery of its key technical mission. 

 

Is this either a defined policy process within ICANN’s Supporting Organizations 

or ICANN’s Organizational Administrative Function decision requiring public 

comment or not requiring public comment? 

 

Public comment was required and received on this item. 

Signature Block: 
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PROPOSED Amended Charter of the Customer Standing Committee (CSC) 
Date of adoption from ccNSO and GNSO Councils: 27 June 2018 version 2 
 
 
Mission 

The Customer Standing Committee (CSC) has been established to perform the operational 
oversight previously performed by the U.S. Department of Commerce’s National 
Telecommunications and Information Administration (NTIA) as it relates to the monitoring of 
performance of the IANA naming function. This transfer of responsibilities took effect on 
October 1, 2016. 
 
The mission of the CSC is to ensure continued satisfactory performance of the IANA function 
for the direct customers of the naming services. The direct customers of the naming services 
are top-level domain registry operators, but also include root server operators and other non-
root zone functions. 
 
The mission will be achieved through regular monitoring by the CSC of the performance of the 
IANA naming function against agreed service levels and through mechanisms to engage with 
the IANA Functions Operator to remedy identified areas of concern, including but not limited 
to the Remedial Action Procedures.  
 
The CSC is not authorised to initiate a change in the IANA Functions Operator via a Special 
IANA Function Review, but could escalate a failure to correct an identified deficiency to the 
ccNSO and GNSO Councils, who might then decide to take further action using agreed 
consultation and escalation processes, which may include a Special IANA Function Review. 
 
The CSC will be the primary interface between the IANA Naming Functions Operator, 
currently PTI, and its customers.  Should PTI cease to be the IANA Naming Functions 
Operator, the CSC will continue to perform its role to ensure satisfactory performance of the 
replacement operator.  
 
Scope of Responsibilities 

The CSC monitors the performance of the IANA naming function against agreed service levels 
on a monthly basis. 
 
The CSC will analyze reports provided by the IANA Functions Operator and publish their 
findings on a monthly basis. 
 
Where performance issues have been identified, the CSC will work with the IANA Functions 
Operator to understand the reasons for the failure and agree a plan for resolution. 
 
The CSC or the IANA Functions Operator can request a review or change to service level/s.  
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The CSC, in consultation with the IANA Functions Operator, will develop procedures for 
changing service level/s including the removal of existing service levels or the inclusion of 
new service levels. These procedures will be commensurate with the type of the service level 
change being proposed. Informing the registry operators about proposed changes shall 
always be required; however, the type of service level change will determine whether it is 
necessary to conduct a community-wide consultation. The procedures may be updated from 
time to time, and will only become effective after publication of the process on the CSC 
webpage, and after informing the ccNSO Council and RySG, the direct customers. 
 
The CSC is authorized to undertake remedial action to address performance issues in 
accordance with the Remedial Action Procedures (RAP) published on the CSC website.  The 
RAP may be updated from time to time in accordance with the change mechanism foreseen in 
the RAP. 
 
Should a new IANA Functions Operator be appointed, for example through the 
recommendations from the Special IANA Naming Function Review Team1, the ccNSO and 
GNSO Councils will require the CSC to review and revise the RAP as necessary with the new 
operator. 
 
In the event performance issues are not remedied to the satisfaction of the CSC, despite good- 
faith attempts to do so, and following the agreed escalation processes contained in the RAP, 
the CSC is authorized to escalate the performance issues to the ccNSO and GNSO Councils for 
consideration. 
 
The CSC may receive complaints from individual registry operators regarding the performance 
of the IANA Naming Function; however, the CSC will not become involved in a direct dispute 
between any registry operator and the IANA Functions Operator. 
 
The CSC will review individual complaints with a view to identifying whether there are any 
patterns of poor performance by the IANA Functions Operator in responding to complaints of a 
similar nature. The CSC may invoke the RAP if necessary to resolve performance issues that may 
be systemic or persistent. 
 
The CSC will, as need demands, conduct consultations with the IANA Functions Operator, 
meet with the direct customers of the naming services, and the ICANN community about the 
performance of the IANA Functions Operator. 
 
The CSC, in consultation with registry operators, is authorized to discuss with the IANA 
Functions Operator ways to enhance the provision of IANA’s operational services for any of 
the following reasons: 
 

 
1 See Section 18.12 ICANN Bylaws 
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• to meet changing technological environments;  
• as a means to address performance issues; or  
• other unforeseen circumstances.  
In the event it is agreed that a material change in IANA naming services or operations would 
be beneficial, the CSC reserves the right to call for a community consultation and independent 
validation, to be convened by the IANA Functions Operator, on the proposed change. Any 
recommended change that does not require a change to the IANA Naming Function Contract 
must be approved by the ccNSO Council and RySG  
 
The IANA Functions Operator would be responsible for implementing any recommended 
changes and must ensure that sufficient testing is undertaken to ensure smooth transition and 
no disruption to service levels. 
 
The CSC will provide a liaison to the CSC Charter Review Team, the CSC Effectiveness Review 
Team, the IANA Function Review Team and to any Separation Cross Community Working 
Group. The CSC as a whole will decide who will serve as the Liaison to the IANA Function 
Review Team. Preference should be given to the Liaison being a registry representative given 
that technical expertise is anticipated to be valuable in the role. Alternate members or 
alternate liaisons to the CSC are not eligible to be appointed by the CSC as liaisons to an IANA 
Naming Function Review Team (IFRT) or a Separation Cross-Community Working Group 
(SCWG). 
 
 
Conflict of Interest 
The ICANN Bylaws make clear that it must apply policies consistently, neutrally, objectively 
and fairly, without singling any party out for discriminatory treatment; which would require 
transparent fairness in its dispute resolution processes. Members of the CSC should 
accordingly disclose any conflicts of interest with a specific complaint or issue under review. 
The CSC may exclude from the discussion of a specific complaint or issue any member 
deemed by the majority of CSC members and liaisons to have a conflict of interest. 
 
 
Membership Composition 

The CSC should be kept small and comprise representatives with direct experience and 
knowledge of IANA naming functions. The CSC’s composition is defined at Section 17.2 of the 
ICANN Bylaws. At a minimum the CSC will comprise: 
 
Two individuals representing gTLD Registry Operators appointed by 

• In accordance with the BylawsRegistries Stakeholder Group  
• Two individuals representing ccTLD Registry Operators appointed by the CSC may include 

anccNSO 
• One liaison from the IANA Functions Operator (PTI). 
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An individual representing top-level domain registry operatorsa TLD that areis not considered 
to be a ccTLD or gTLD registries. Forregistry, for example, a representative from the Internet 
Architecture Board for .ARPA, may also be included as a member of the CSC. The individual 
would seek appointment by the ccNSO or GNSO Council, after submission of a letter of 
support from the registry operator it represents. This provision is intended to ensure 
orderly formal arrangements, and is not intended to imply those other registries are 
subordinate to either the ccNSO or the GNSOeither the ccNSO or GNSO Council. 
 
If any or all of the entities set forth at ICANN Bylaws Section 17.2(c) elect to appoint a liaison 
to the CSC, such liaisonsLiaisons can also be appointed from the following organisations; 
however, providing a Liaison is not mandatory for any group: 
 

• One liaison each from other ICANN SOs and ACs: 
 

o GNSO (non registry) 
o ALAC 
o NRO (or ASO) 
o GAC 
o RSSAC 
o SSAC 

Liaisons shall not be members of or entitled to vote on the CSC, but otherwise liaisons shall be 
entitled to participate on equal footing with members of the CSC. 
 
Alternates  
 
As set forth at Article 17, Section 17.2(d) of the Bylaws, all appointing organizations may also 
each appoint one  alternate member or liaison to the CSC (each, an “Alternate”), in 
accordance with their own rules and procedures. The ccNSO and RySG, in particular, are 
strongly encouraged to each appoint an alternate member.  
 
Alternates are expected to perform the role of a CSC member or liaison, when the appointed 
member or liaison is unable to attend a scheduled meeting. In the instance an Alternate 
stands in as a member, the alternate will be counted for quorum .  Additionally, all Alternates 
will be permitted to attend CSC meetings as observers and will have access to the CSC mailing 
list as alternates are expected to stay informed of the CSC work. 
 
 
Leadership 
 
The Chair of the CSC and Vice-Chair, if deemed necessary by the CSC,  will be elected on an 
annual basis by the CSC.  PreferablyIdeally the Chair will be a direct customer of the IANA 
naming function, and cannot be the IANA Functions Operator Liaison. 
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Communication 
 
The CSC and the IANA Functions Operator will nominate primary and secondary points of 
contact to facilitate formal lines of communication. 
 
 
The CSC as a whole will decide who will serve as the Liaison to the IANA Function Review 
Team. Preference should be given to the Liaison being a registry representative given that 
technical expertise is anticipated to be valuable in the role. 
 
 
Membership Selection Process 

Members, and Liaisons, and Alternates to the CSC will be appointed by their respective 
communities in accordance with their internal processes. However, all candidates will be 
required to submit an Expression of Interest that includes a response addressing the 
following matters: 
 

• Why they are interested in becoming involved in the CSC. 
• What particular skills they would bring to the CSC. 
• Their knowledge of the IANA Functions. 
• Their understanding of the purpose of the CSC. 
• That they understand the time necessary required to participate in the CSC and can 

commit to this role. 
 

Interested candidates should also include a resume or curriculum vitae or biography in 
support of their Expression of Interest. 
 
In consideringWhile the registry-affiliatedccTLD and gTLD members being recommended for a 
new term,will be appointed by the ccNSO and RySG respectively and liaisons by their 
applicable groups, ccTLD or gTLD registry operators that are not members of these groups 
will be eligible to participate in the CSC as members or liaisons. The ccNSO Council and RySG 
are expected toshould consult prior to finalizing their selections with a view to providing a 
slate of members and liaisons that has, to the extent possible, diversity in terms of geography 
and skill set. 
 
 
 
A representative for a TLD registry operator not associated with a ccTLD or gTLD registry, will 
be required to submit an Expression of Interest to either the ccNSO and GNSO Councils. The 
Expression of Interest must include a letter of support from the registry operator. This 
provision is intended to ensure orderly formal arrangements, and is not intended to imply 
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those other registries are subordinate to either the ccNSO or the GNSO. 
 
The full membership of the CSC must be approved by the ccNSO and the GNSO Councils. While 
it will not be the role of the ccNSO and GNSO to question the validity of any recommended 
appointments to the CSC, in approving the full slate the ccNSO and GNSO Councils will take 
into account the overall composition of the proposed CSC in terms of geographic diversity 
and skill sets. 
 
 
Terms 

CSC appointments, regardless of whether members or liaisons, will be for a two-year period 
with the option to renew for up to two additional two-year terms. The intention is to stagger 
appointments to provide for continuity and knowledge retention.  

An Alternate may be appointed for a one or two-year period, at the discretion of the appointing 
organization. The appointing organization shall inform the CSC of the designated appointment 
period before the Alternate takes their seat. 

Service as an Alternate shall not count towards the calculation of terms available for service as a 
CSC member or liaison.  
 
Attendance 
 
CSC members and liaisons are expected to  
To facilitate this, at least half of the inaugural CSC appointees will be appointed for an initial 
term of three years.  Subsequent terms will be for two years. 
 
CSC appointees must attend a minimum of nine meetings in a one-year period (or 75% of 
meetings in a one-year period if fewer than nine are held in such one-year period),, and must 
not be absent for more than two consecutive meetings.  
Failure 
The ICANN Bylaws at Article 17, Section 17.2(h) specify that the CSC Chair may recommend 
removal of any CSC member or liaison if they fail to meet these required attendance 
obligations, though the CSC Chair may choose to not exercise the right of removal if the 
member or liaison has sufficient cause for their absence.  
 
Alternates are not subject to this attendancethis requirement, and may result in the 
presenceChair of an Alternate shall not mitigate the absence ofCSC requesting a member or 
liaison. replacement from the respective organisation. 
 
Vacancy 
 
A vacancy on the CSC shall be deemed to exist in the case of the death, resignation, or 
removal of a CSC member, or liaison or alternate. Upon the. This vacancy in a member or 
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liaison role,  the CSC will recognize the Alternate as the interim member or liaison from that 
appointing organization. The appointing organization shall, within two months after the 
occurrence of such vacancy, either affirm the Alternate as the new member or liaison 
appointed serve the remainder of the unexpired term, or shall appoint a new member or 
liaison to serve the remainder of shall be filled by the appointing organization or advisory 
committee for the unexpired term. In the case of an appointment to fill a vacancy, service in 
the unexpired term shall not count towards calculation of terms available for service as a CSC 
member or liaison. 
 
Upon the vacancy in an alternate role, the appointing organization shall be strongly 
encouraged, but not required to fill the vacancy within two months of the previous 
alternate’s resignation. As appointing organizations are not required to appoint alternates, 
they are similarly not required to fill vacancies in alternate positions. 
 
The ccNSO Council and the RySG must approve any appointment to fill a vacancy. Additionally, 
the GNSO Council should be notified of any appointment to fill a vacancy. 
 
Changing circumstances of appointed CSC member, liaison, or alternate 

In the event that a member, liaison, or alternate appointed to the CSC by either the ccNSO or 
RySG has a change in circumstances that may affect the basis upon which the member, liaison, 
or alternate was appointed to the CSC, they are required to notify their appointing organization 
of their changing circumstances. If the member, liaison, or alternate is willing to remain a 
member, liaison, or alternate of the CSC, they will be required to seek re-confirmation of their 
appointment. The appointing organization will be responsible for considering the request in 
accordance with internal procedures. 
  
The appointing organization will be responsible for notifying the Chair of the CSC of its decision 
and should also notify the other appointing organizationorganisation. 
 
In the event that the appointing organization is not willing to re-confirm the appointment, the 
member, liaison, or alternate will be required to resign from the CSC and the appointing 
organization will be required to fill the vacancy as soon as possible. A temporary replacement 
may be appointed while attempts are made to fill the vacancy. 
  
If a member, liaison or alternate wishes to resign from the CSC because of a change in 
circumstances, or for any other reason, they must notify their appointing organization. 
 
A resignation  
Any new appointment will create a vacancyneed to be filled in accordance withapproved by 
both the sectionccNSO Council and the RySG. The GNSO Council should be notified of this 
Charter on Vacancyany new appointment. 
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Removal or recall Recall of members, or liaisons, or alternates 

Any CSC appointee can be recalled at the discretion of their appointing community. 
 
In the event that a ccTLD or gTLD registry representative is recalled, a temporary replacement 
may be appointed by the designating group while attempts are made to fill the vacancy. As the 
CSC meets on a monthly basis best efforts should be made to fill a vacancy within one month of 
the recall date. 
 
The The ICANN Bylaws provide appointing entities with broad rights of removal of any 
member, liaison or alternate. In addition, the Chair of the CSC has certain rights to 
recommend the recall of members, liaisons and alternates. A removal or recall in any position 
shall result in a vacancy, which shall be filled in accordance with the section of this Charter on 
Vacancy.CSC may also request the recall of a member of the CSC in the event they have not 
met the minimum attendance requirements. The appointing community will be responsible 
for finding a suitable replacement. 
 
 
Meetings 

The CSC shall meet at least once every month via teleconference at a time and date agreed 
upon by members of the CSC. 
 
The CSC will provide regular updates, at least twice per year, to the direct customers of the 
IANA naming function. These updates may be provided to the RySG and the ccNSO during 
ICANN meetings. 
 
To allow the CSC to carry out the work identified above and, in particular, to help develop a 
cooperative relationship with the IANA Functions Operator, the CSC is also required to meet 
with the Board of the IANA Functions Operator at least twice a year.  These meetings should, 
wherever possible, be held at ICANN meetings. 
 
The CSC will also consider requests from other groups, including the ICANN Board and ICANN 
org, to provide updates regarding the IANA Functions Operator’s performance. 
 
Quorum 
 
In order for a decision to be taken by the CSC, all four members must be present for the 
meeting. An alternate member may count for the purposes of achieving quorum.  
  
Record of Proceedings 

Minutes of all CSC teleconferences will be made public within five business days of the 
meeting. 
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In the event that the CSC invokes the RAP, it will be required to inform the RySG, ccNSO and 
GNSO Councils and provide regular status updates.  
 
Information sessions conducted during ICANN meetings will be open and posting of 
transcripts and presentations will be done in accordance with ICANN’s meeting 
requirements. 
 
 
Secretariat 

ICANN will provide secretariat support for the CSC and will also be expected to provide and 
facilitate remote participation in all meetings of the CSC. 
 
 
Review and Amendment 

The Charter may be reviewed at the request of the CSC, ccNSO Council, RySG or GNSO Council 
or in connection with an IANA Naming Function Review. The charter review will be conducted 
by a committee of representatives from the ccNSO and the RySG in accordance with a 
method determined by the ccNSO Council and RySG. Similarly, outside of an requested CSC 
Charter Review, the CSC, ccNSO Council, RySG or GNSO Council may recommend amendments 
to the CSC Charter, or amendments may be proposed in connection with an IANA Naming 
Function Review.  AnyEach review shallis to include the opportunity for input from other 
ICANN stakeholders, via a Public Comment process. Similarly, all proposed amendments to the 
CSC Charter shall be posted for Public Comment following ICANN’s standard Public Comment 
processes. If the review recommends proposed amendments, those can be presented in the 
same Public Comment process. All proposed amendments to the CSC Charter must be agreed 
upon by the CSC, ccNSO Council, RySG and GNSO Council and amendments mustAny 
recommended changes are to be ratified by the ccNSO and the GNSO Councils. 
 
The effectiveness of the CSC will initially be reviewed two years after the first meeting of the 
CSC; and then every three years thereafter. The method of review will be determined by the 
ccNSO and GNSO. 
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PROPOSED Amended Charter of the Customer Standing Committee (CSC) 
 
 
Mission 

The Customer Standing Committee (CSC) has been established to perform the operational 
oversight previously performed by the U.S. Department of Commerce’s National 
Telecommunications and Information Administration (NTIA) as it relates to the monitoring of 
performance of the IANA naming function. This transfer of responsibilities took effect on 
October 1, 2016. 
 
The mission of the CSC is to ensure continued satisfactory performance of the IANA function 
for the direct customers of the naming services. The direct customers of the naming services 
are top-level domain registry operators, but also include root server operators and other non-
root zone functions. 
 
The mission will be achieved through regular monitoring by the CSC of the performance of the 
IANA naming function against agreed service levels and through mechanisms to engage with 
the IANA Functions Operator to remedy identified areas of concern, including but not limited 
to the Remedial Action Procedures.  
 
The CSC is not authorised to initiate a change in the IANA Functions Operator via a Special 
IANA Function Review, but could escalate a failure to correct an identified deficiency to the 
ccNSO and GNSO Councils, who might then decide to take further action using agreed 
consultation and escalation processes, which may include a Special IANA Function Review. 
 
The CSC will be the primary interface between the IANA Naming Functions Operator, 
currently PTI, and its customers.  Should PTI cease to be the IANA Naming Functions 
Operator, the CSC will continue to perform its role to ensure satisfactory performance of the 
replacement operator.  
 
Scope of Responsibilities 

The CSC monitors the performance of the IANA naming function against agreed service levels 
on a monthly basis. 
 
The CSC will analyze reports provided by the IANA Functions Operator and publish their 
findings on a monthly basis. 
 
Where performance issues have been identified, the CSC will work with the IANA Functions 
Operator to understand the reasons for the failure and agree a plan for resolution. 
 
The CSC or the IANA Functions Operator can request a review or change to service level/s.  
The CSC, in consultation with the IANA Functions Operator, will develop procedures for 
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changing service level/s including the removal of existing service levels or the inclusion of 
new service levels. These procedures will be commensurate with the type of the service level 
change being proposed. Informing the registry operators about proposed changes shall 
always be required; however, the type of service level change will determine whether it is 
necessary to conduct a community-wide consultation. The procedures may be updated from 
time to time, and will only become effective after publication of the process on the CSC 
webpage, and after informing the ccNSO Council and RySG, the direct customers. 
 
The CSC is authorized to undertake remedial action to address performance issues in 
accordance with the Remedial Action Procedures (RAP) published on the CSC website.  The 
RAP may be updated from time to time in accordance with the change mechanism foreseen in 
the RAP. 
 
Should a new IANA Functions Operator be appointed, for example through the 
recommendations from the Special IANA Naming Function Review Team1, the ccNSO and 
GNSO Councils will require the CSC to review and revise the RAP as necessary with the new 
operator. 
 
In the event performance issues are not remedied to the satisfaction of the CSC, despite good- 
faith attempts to do so, and following the agreed escalation processes contained in the RAP, 
the CSC is authorized to escalate the performance issues to the ccNSO and GNSO Councils for 
consideration. 
 
The CSC may receive complaints from individual registry operators regarding the performance 
of the IANA Naming Function; however, the CSC will not become involved in a direct dispute 
between any registry operator and the IANA Functions Operator. 
 
The CSC will review individual complaints with a view to identifying whether there are any 
patterns of poor performance by the IANA Functions Operator in responding to complaints of a 
similar nature. The CSC may invoke the RAP if necessary to resolve performance issues that may 
be systemic or persistent. 
 
The CSC will, as need demands, conduct consultations with the IANA Functions Operator, 
meet with the direct customers of the naming services, and the ICANN community about the 
performance of the IANA Functions Operator. 
 
The CSC, in consultation with registry operators, is authorized to discuss with the IANA 
Functions Operator ways to enhance the provision of IANA’s operational services for any of 
the following reasons: 
 
• to meet changing technological environments;  

 
1 See Section 18.12 ICANN Bylaws 
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• as a means to address performance issues; or  
• other unforeseen circumstances.  
In the event it is agreed that a material change in IANA naming services or operations would 
be beneficial, the CSC reserves the right to call for a community consultation and independent 
validation, to be convened by the IANA Functions Operator, on the proposed change. Any 
recommended change that does not require a change to the IANA Naming Function Contract 
must be approved by the ccNSO Council and RySG  
 
The IANA Functions Operator would be responsible for implementing any recommended 
changes and must ensure that sufficient testing is undertaken to ensure smooth transition and 
no disruption to service levels. 
 
The CSC will provide a liaison to the CSC Charter Review Team, the CSC Effectiveness Review 
Team, the IANA Function Review Team and to any Separation Cross Community Working 
Group. The CSC as a whole will decide who will serve as the Liaison to the IANA Function 
Review Team. Preference should be given to the Liaison being a registry representative given 
that technical expertise is anticipated to be valuable in the role. Alternate members or 
alternate liaisons to the CSC are not eligible to be appointed by the CSC as liaisons to an IANA 
Naming Function Review Team (IFRT) or a Separation Cross-Community Working Group 
(SCWG). 
 
 
Conflict of Interest 
The ICANN Bylaws make clear that it must apply policies consistently, neutrally, objectively 
and fairly, without singling any party out for discriminatory treatment; which would require 
transparent fairness in its dispute resolution processes. Members of the CSC should 
accordingly disclose any conflicts of interest with a specific complaint or issue under review. 
The CSC may exclude from the discussion of a specific complaint or issue any member 
deemed by the majority of CSC members and liaisons to have a conflict of interest. 
 
 
Membership Composition 

The CSC should be kept small and comprise representatives with direct experience and 
knowledge of IANA naming functions. The CSC’s composition is defined at Section 17.2 of the 
ICANN Bylaws.  
 
 
In accordance with the Bylaws the CSC may include an individual representing top-level 
domain registry operators that are not considered to be ccTLD or gTLD registries. For 
example, a representative from the Internet Architecture Board for .ARPA, may also be 
included as a member of the CSC. The individual would seek appointment by the ccNSO or 
GNSO Council, after submission of a letter of support from the registry operator it 
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represents. This provision is intended to ensure orderly formal arrangements, and is not 
intended to imply those other registries are subordinate to either the ccNSO or the GNSO. 
 
If any or all of the entities set forth at ICANN Bylaws Section 17.2(c) elect to appoint a liaison 
to the CSC, such liaisons shall not be members of or entitled to vote on the CSC, but otherwise 
liaisons shall be entitled to participate on equal footing with members of the CSC. 
 
Alternates  
 
As set forth at Article 17, Section 17.2(d) of the Bylaws, all appointing organizations may also 
each appoint one  alternate member or liaison to the CSC (each, an “Alternate”), in 
accordance with their own rules and procedures. The ccNSO and RySG, in particular, are 
strongly encouraged to each appoint an alternate member.  
 
Alternates are expected to perform the role of a CSC member or liaison, when the appointed 
member or liaison is unable to attend a scheduled meeting. In the instance an Alternate 
stands in as a member, the alternate will be counted for quorum .  Additionally, all Alternates 
will be permitted to attend CSC meetings as observers and will have access to the CSC mailing 
list as alternates are expected to stay informed of the CSC work. 
 
 
Leadership 
 
The Chair of the CSC and Vice-Chair, if deemed necessary by the CSC,  will be elected on an 
annual basis by the CSC.  Preferably the Chair will be a direct customer of the IANA naming 
function, and cannot be the IANA Functions Operator Liaison. 
 
Communication 
 
The CSC and the IANA Functions Operator will nominate primary and secondary points of 
contact to facilitate formal lines of communication. 
 
 
 
 
Membership Selection Process 

Members, Liaisons, and Alternates to the CSC will be appointed by their respective 
communities in accordance with their internal processes. However, all candidates will be 
required to submit an Expression of Interest that includes a response addressing the 
following matters: 
 

• Why they are interested in becoming involved in the CSC. 
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• What particular skills they would bring to the CSC. 
• Their knowledge of the IANA Functions. 
• Their understanding of the purpose of the CSC. 
• That they understand the time necessary required to participate in the CSC and can 

commit to this role. 
 

Interested candidates should also include a resume or curriculum vitae or biography in 
support of their Expression of Interest. 
 
In considering the registry-affiliated members being recommended for a new term, the ccNSO 
Council and RySG are expected to consult prior to finalizing their selections with a view to 
providing a slate of members that has, to the extent possible, diversity in terms of geography 
and skill set. 
 
 
 
The full membership of the CSC must be approved by the ccNSO and the GNSO Councils. While 
it will not be the role of the ccNSO and GNSO to question the validity of any recommended 
appointments to the CSC, in approving the full slate the ccNSO and GNSO Councils will take 
into account the overall composition of the proposed CSC in terms of geographic diversity 
and skill sets. 
 
 
Terms 

CSC appointments, regardless of whether members or liaisons will be for a two-year period with 
the option to renew for up to two additional two-year terms. The intention is to stagger 
appointments to provide for continuity and knowledge retention.  

An Alternate may be appointed for a one or two-year period, at the discretion of the appointing 
organization. The appointing organization shall inform the CSC of the designated appointment 
period before the Alternate takes their seat. 

Service as an Alternate shall not count towards the calculation of terms available for service as a 
CSC member or liaison.  
 
Attendance 
 
CSC members and liaisons are expected to attend a minimum of nine meetings in a one-year 
period (or 75% of meetings in a one-year period if fewer than nine are held in such one-year 
period), and must not be absent for more than two consecutive meetings.  
 
The ICANN Bylaws at Article 17, Section 17.2(h) specify that the CSC Chair may recommend 
removal of any CSC member or liaison if they fail to meet these required attendance 
obligations, though the CSC Chair may choose to not exercise the right of removal if the 
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member or liaison has sufficient cause for their absence.  
 
Alternates are not subject to this attendance requirement, and the presence of an Alternate 
shall not mitigate the absence of a member or liaison.  
 
Vacancy 
 
A vacancy on the CSC shall be deemed to exist in the case of the death, resignation, or 
removal of a CSC member, liaison or alternate. Upon the vacancy in a member or liaison role,  
the CSC will recognize the Alternate as the interim member or liaison from that appointing 
organization. The appointing organization shall, within two months after the occurrence of 
such vacancy, either affirm the Alternate as the new member or liaison appointed serve the 
remainder of the unexpired term, or shall appoint a new member or liaison to serve the 
remainder of the unexpired term. In the case of an appointment to fill a vacancy, service in 
the unexpired term shall not count towards calculation of terms available for service as a CSC 
member or liaison. 
 
Upon the vacancy in an alternate role, the appointing organization shall be strongly 
encouraged, but not required to fill the vacancy within two months of the previous 
alternate’s resignation. As appointing organizations are not required to appoint alternates, 
they are similarly not required to fill vacancies in alternate positions. 
 
The ccNSO Council and the RySG must approve any appointment to fill a vacancy. Additionally, 
the GNSO Council should be notified of any appointment to fill a vacancy. 
 
Changing circumstances of appointed CSC member, liaison, or alternate 

In the event that a member, liaison, or alternate has a change in circumstances that may affect 
the basis upon which the member, liaison, or alternate was appointed to the CSC, they are 
required to notify their appointing organization of their changing circumstances. If the member, 
liaison, or alternate is willing to remain a member, liaison, or alternate of the CSC, they will be 
required to seek re-confirmation of their appointment. The appointing organization will be 
responsible for considering the request in accordance with internal procedures. 
  
The appointing organization will be responsible for notifying the Chair of the CSC of its decision 
and should also notify the other appointing organization. 
 
In the event that the appointing organization is not willing to re-confirm the appointment, the 
member, liaison, or alternate will be required to resign from the CSC. 
 
If a member, liaison or alternate wishes to resign from the CSC because of a change in 
circumstances, or for any other reason, they must notify their appointing organization. 
 
A resignation will create a vacancy to be filled in accordance with the section of this Charter 
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on Vacancy. 
 
 
Removal or recall of members, liaisons, or alternates 

The ICANN Bylaws provide appointing entities with broad rights of removal of any member, 
liaison or alternate. In addition, the Chair of the CSC has certain rights to recommend the 
recall of members, liaisons and alternates. A removal or recall in any position shall result in a 
vacancy, which shall be filled in accordance with the section of this Charter on Vacancy. 
 
Meetings 

The CSC shall meet at least once every month via teleconference at a time and date agreed 
upon by members of the CSC. 
 
The CSC will provide regular updates, at least twice per year, to the direct customers of the 
IANA naming function. These updates may be provided to the RySG and the ccNSO during 
ICANN meetings. 
 
To allow the CSC to carry out the work identified above and, in particular, to help develop a 
cooperative relationship with the IANA Functions Operator, the CSC is also required to meet 
with the Board of the IANA Functions Operator at least twice a year.  These meetings should, 
wherever possible, be held at ICANN meetings. 
 
The CSC will also consider requests from other groups, including the ICANN Board and ICANN 
org, to provide updates regarding the IANA Functions Operator’s performance. 
 
Quorum 
 
In order for a decision to be taken by the CSC, all four members must be present for the 
meeting. An alternate member may count for the purposes of achieving quorum.  
  
Record of Proceedings 

Minutes of all CSC teleconferences will be made public within five business days of the 
meeting. 
 
In the event that the CSC invokes the RAP, it will be required to inform the RySG, ccNSO and 
GNSO Councils and provide regular status updates.  
 
Information sessions conducted during ICANN meetings will be open and posting of 
transcripts and presentations will be done in accordance with ICANN’s meeting 
requirements. 
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Secretariat 

ICANN will provide secretariat support for the CSC and will also be expected to provide and 
facilitate remote participation in all meetings of the CSC. 
 
 
Review and Amendment 

The Charter may be reviewed at the request of the CSC, ccNSO Council, RySG or GNSO Council 
or in connection with an IANA Naming Function Review. The charter review will be conducted 
by a committee of representatives from the ccNSO and the RySG in accordance with a 
method determined by the ccNSO Council and RySG. Similarly, outside of an requested CSC 
Charter Review, the CSC, ccNSO Council, RySG or GNSO Council may recommend amendments 
to the CSC Charter, or amendments may be proposed in connection with an IANA Naming 
Function Review.  Any review shall include the opportunity for input from other ICANN 
stakeholders, via a Public Comment process. Similarly, all proposed amendments to the CSC 
Charter shall be posted for Public Comment following ICANN’s standard Public Comment 
processes. If the review recommends proposed amendments, those can be presented in the 
same Public Comment process. All proposed amendments to the CSC Charter must be agreed 
upon by the CSC, ccNSO Council, RySG and GNSO Council and amendments must be ratified by 
the ccNSO and the GNSO Councils. 
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ARTICLE 17 CUSTOMER STANDING COMMITTEE 

Section 17.1. DESCRIPTION 

ICANN shall establish a Customer Standing Committee ("CSC") to monitor PTI's 
performance under the IANA Naming Function Contract and IANA Naming 
Function SOW. 

The mission of the CSC is to ensure continued satisfactory performance of the 
IANA naming function for the direct customers of the naming services. The direct 
customers of the naming services are top-level domain registry operators as well 
as root server operators and other non-root zone functions. 

The CSC will achieve this mission through regular monitoring of the performance 
of the IANA naming function against the IANA Naming Function Contract and IANA 
Naming Function SOW and through mechanisms to engage with PTI to remedy 
identified areas of concern. 

The CSC is not authorized to initiate a change in PTI through a Special IFR (as 
defined in Section 18.1), but may escalate a failure to correct an identified 
deficiency to the ccNSO and GNSO, which might then decide to take further action 
using consultation and escalation processes, which may include a Special IFR. The 
ccNSO and GNSO may address matters escalated by the CSC, pursuant to their 
operating rules and procedures. 

Section 17.2. COMPOSITION, APPOINTMENT, TERM AND REMOVAL 

(a) The CSC shall consist of: 

(i) Two individuals representing gTLD registry operators appointed by the 
Registries Stakeholder Group; 

(ii) Two individuals representing ccTLD registry operatorsmanagers appointed by 
the ccNSO; and 

(iii) One individual liaison appointed by PTI, 

each appointed in accordance with the rules and procedures of the appointing 
organization; provided that such individuals should have direct experience and 
knowledge of the IANA naming function. 

379/457



Draft for Board Consideration 
Potential Revisions to the CSC Bylaws to address CSC Effectiveness Review Team 
Recommendations 
(b) If so determined by the ccNSO and GNSO, the CSC may, but is not required to, 
include one additional member: an individual representing top-level domain 
registry operators that are not considered a ccTLD or gTLD, who shall be 
appointed by the ccNSO and the GNSO. Such representative shall be required to 
submit a letter of support from the registry operator it represents. 

(c) Each of the following organizations may also appoint one liaison to the CSC in 
accordance with the rules and procedures of the appointing organization: (i) GNSO 
(from the Registrars Stakeholder Group or the Non-Contracted Parties House), (ii) 
ALAC, (iii) either the NRO or ASO (as determined by the ASO), (iv) GAC, (v) RSSAC, 
(vi) SSAC and (vii) any other Supporting Organization or Advisory Committee 
established under these Bylaws. 

(d) The Registries Stakeholder Group and the ccNSO may each identify one individual 
to serve as an alternate member of the CSC. Each entity that selects a liaison to the 
CSC may also identify one individual to serve as an alternate liaison to the CSC. The 
role and method of selection of alternates shall be defined by the CSC. 

(ed) The GNSO and ccNSO shall approve the initial proposed members and liaisons 
of the CSC, and thereafter, tThe ccNSO and GNSO shall approve each annual slate 
of members and liaisons being recommended for a new term. 

(fe) The CSC members and liaisons shall select from among the CSC members who 
will serve as the CSC's liaison to the IFRT (as defined in Section 18.1) and any 
Separation Cross-Community Working Group ("SCWG"). 

(gf) Any CSC member, or liaison, or alternate may be removed and replaced at any 
time and for any reason or no reason by the organization that appointed such 
member or liaison. 

(hg) In addition, the Chair of the CSC may recommend that a CSC member or 
liaison be removed by the organization that appointed such member or liaison , 
upon any of the following: (i) for not meeting the attendance requirements as 
specified within the CSC Charter.(A) for not attending without sufficient cause a 
minimum of nine CSC meetings in a one-year period (or at least 75% of all CSC 
meetings in a one-year period if less than nine meetings were held in such one-
year period) or (B) if such member or liaison has been absent for more than two 
consecutive meetings without sufficient cause The Chair of the CSC may also 
recommend that a CSC member, liaison or alternate be removed by the 
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organization that appointed such member, liaison or alternate ; or (ii) for grossly 
inappropriate behavior. 

(ih) A vacancy on the CSC shall be deemed to exist in the event of the death, 
resignation or removal of any CSC member, or liaison, or alternate. Vacancies shall 
be filled by the organization(s) that appointed such CSC member or liaison in 
accordance with the procedures specified in the CSC Charter. The appointing 
organization(s) shall provide written notice to the Secretary of its appointment to 
fill a vacancy, with a notification copy to the Chair of the CSC. The organization(s) 
responsible for filling such vacancy shall use its reasonable efforts to fill such 
vacancy within one month after the occurrence of such vacancy. 

Section 17.3.CSC CHARTER; PERIODIC REVIEW 

(a) The CSC shall act in accordance with its charter (the "CSC Charter"). 

(b) The effectiveness of the CSC shall be reviewed two years after the first meeting 
of the CSC; and then every five three years, calculated from the date of the delivery of 
the final report of the prior CSC effectiveness review. The effectiveness of the CSC may 
be reviewed at an interval shorter than five years upon request of the 
CSC, ccNSO, GNSO, the Board and/or the PTI Board. If such an off-cycle review is 
requested, the delivery of the final report from such review shall serve as the date for 
calculation of the five-year period prior to the next CSC effectiveness review.  
thereafter. The method of review will be determined by the ccNSO and GNSO and 
the findings of the review will be published on the Website. 

(c) The CSC Charter shall be reviewed by a committee of representatives from the 
ccNSO and the Registries Stakeholder Group selected by such organizations. This 
review shall commence one year after the first meeting of the CSC. Thereafter, the 
CSC Charter shall be reviewed by such committee of representatives from the 
ccNSO and the Registries Stakeholder Group selected by such organizations at the 
request of the CSC, ccNSO, GNSO, the Board and/or the PTI Board and/or by an 
IFRT in connection with an IFR. 

(d) Amendments to the CSC Charter shall not be effective unless ratified by the 
vote of a simple majority of each of the ccNSO and GNSO Councils pursuant to 
each such organizations' procedures. Prior to any action by the ccNSO and GNSO, 
any recommended changes to the CSC Charter shall be subject to a public 
comment period that complies with the designated practice for public comment 
periods within ICANN. Notwithstanding the foregoing, to the extent any provision 
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of an amendment to the CSC Charter conflicts with the terms of the Bylaws, the 
terms of the Bylaws shall control. 

Section 17.4. ADMINISTRATIVE AND OPERATIONAL SUPPORT 

ICANN shall provide administrative and operational support necessary for the CSC 
to carry out its responsibilities, including providing and facilitating remote 
participation in all meetings of the CSC. 
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There will be a financial impact to ICANN in hosting the meeting and providing travel 

support as necessary, as well as to the community in incurring costs to travel to the 

meeting.  However, such impact would be faced regardless of the location and venue 

of the meeting and is accounted for in the Board-approved ICANN FY27 Operating 

Plan and Budget.   

This action will have no impact on the security or the stability of the Domain Name 

System. 

This is an Organizational Administrative function that does not require public comment. 

 
Submitted by:   Sally Costerton, Sr. Advisor to President and SVP, Global   

Stakeholder Engagement  
Dated: 17 April 2026 
Email:   sally.costerton@icann.org 
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REFERENCE MATERIALS TO BOARD SUBMISSION No. 2026-05-03-2g 

 
TITLE: October 2026 ICANN Meeting Venue  
 
DETAILED ANALYSIS: 
 
1.   Background: 

Due to the conflict in the Middle East ICANN staff conducted a worldwide search and 
analysis of viable and available venues to replace Muscat, Oman for the ICANN Public 
Meeting set for October 2026 (ICANN87). After considering all options, staff recommends 
the Westin Nusa Dua (Venue and Hotel) in Bali, Indonesia for ICANN87. 

 

2.   Site Visit: 

- Bali, Indonesia:  In July 2025, ICANN successfully conducted a viability survey of the 
venue and nearby hotels to determine if the location was suitable to hold an ICANN Public 
Meeting. The survey determined the location was suitable to be considered for future 
meetings. 

3.   Discussion of Issues: 

- Venue: The Venue has excellent conference facilities for an ICANN Public Meeting. The 
Venue is the one of two available viable options identified by the search. Of the two options 
Bali, Indonesia is the most suitable as well as being in the Asia Pacific region. ICANN has 
been given until 3 May 2026, to confirm the Venue. There is another interested party also 
looking to book the same space. 

- Host Hotels:  The Westin Nusa Dua will be the host hotel as well as the meeting venue.  

- Host: Due to the urgency to select the venue in Bali for ICANN87, staff has yet to formalize 
an agreement with a host. Staff is searching for and expects to identify a local organization 
to provide the necessary host support. 

- Area Hotels:  Many hotels near the Venue that are accessible via walk, taxi or ICANN 
shuttle, offer a wide variety of guest room accommodations at varying price points. 

- Food & Beverage Outlets:  The Venue will provide food for sale for meeting delegates at a 
reasonable cost. In addition, there are several restaurant options within or in close proximity 
to the Venue. 

- Air Travel:  Air access to Bali is good, with flights arriving from many cities around the 
globe. Many international itineraries will require only one stop in route although some may 
require two. I Gusti Ngurah Rai International Airport (DPS) has flights from 64 destinations 
via scheduled passenger flights on 50+ airlines including direct flights to Istanbul, Doha, 
Tokyo and Sydney. 

- Ground Transportation:  DPS Airport is 8 miles/11 minutes from the Venue. Taxi fare is 
approximately US$10. 

- Visas: Most visitors to Bali (Indonesia) require a visa, with a 30-day Visa on Arrival available 
for over 90 nationalities. 

 
- Safety & Security:  A risk assessment by ICANN security has not identified any areas of 

concern that would require other than standard security measures provided. 
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