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ICANN 
Investment policy 

INTRODUCTION 

This statement of investment policy has been adopted by the Board of Directors of the Internet Corporation 

for Assigned Names and Numbers (ICANN) to provide guidelines for the investment of cash on hand 

(funds). 

For the purposes of managing investment risk and to optimize potential returns within acceptable risk 

parameters, the investment of funds will be divided into two pools of assets. 

 The Operating Fund, sometimes called the Working Capital Fund, is used to fund day to day

operations of ICANN including all items in the ICANN Board approved annual budget. In

general, the Operating Fund is set at a level necessary to fund a maximum of three months of

expected operating expenses. Amounts in the Operating Fund that exceed this limit shall be

transferred to the Reserve Fund.

 The Reserve Fund is only used for emergencies. The Reserve Fund is a "rainy day fund." The use

of any Reserve Fund is restricted by actions of the Board of Directors. The Board of Directors has

delegated to the Board Finance Committee (BFC) the authority to act on behalf of the Board of

Directors to release funds from the Reserve Fund to pay for items of an emergency nature.

PURPOSE OF THE ICANN INVESTMENT POLICY 

The purpose of the ICANN Investment Policy is to: 

1. Describe the philosophy of the Investment Policy that will guide investment management

decisions.

2. Define and assign the responsibilities of all involved parties including the ICANN Board of

Directors, the ICANN Chief Financial Officer (CFO) and staff, and the Investment Management

Company (as defined below).

3. Describe the general investment principles for investment of the funds including the size of the

funds, the suggested levels of risk, the expected return on investment, the suggested liquidity

level, the expected asset allocation strategy, the expected global focus, and suggested allowable

and restricted asset classes.

4. Establish a basis for evaluating and reporting investment results and compliance with the

Investment Policy.

5. Clarify the methods by which the Reserve Fund will be funded as well as the process by which the

Reserve Fund can be accessed for emergency requirements.

PHILOSOPHY OF THE ICANN INVESTMENT POLICY 

The philosophy of the ICANN Investment Policy is to: 

 Ensure that funds held by ICANN are invested wisely with due fiduciary care.

 Ensure that funds are safe and held securely to minimize risk of loss to the fullest extent possible.

 Ensure that funds earn appropriate returns commensurate with the level of risk and real rates of

return that can offset the effects of inflation as measured by the CPI over a market cycle.
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 Ensure that funds remain liquid enough to be accessible to handle the needs of ICANN's

operations (Operating Fund) and the needs of ICANN in case of an emergency, if any, (Reserve

Fund).

 Ensure clarity on the amounts to be held in the funds.

 Ensure clarity on the method(s) to access the funds for expenditure.

AREAS OF RESPONSIBILITY 

Board of Directors 

The Board of Directors of ICANN shall direct the ICANN Investment Policy, including: 

 Create and approve the ICANN Investment Policy.

 Maintain and update the Investment Policy periodically (at least annually).

 Delegate to the Board Finance Committee (BFC) specific duties and responsibilities related to the

monitoring of the Investment Policy, including:

o Approve of the Investment Management Company.

o Direct the CFO to monitor the Investment Management Company, monitor the

performance of the funds, and the compliance with the Investment Policy.

o Periodically monitor the performance of the Reserve Fund and Operating Fund.

o Monitor the compliance with the Investment Policy.

o Periodically evaluate the current risk tolerances and investment objectives.

o Periodically report to the full board the compliance with the Investment Policy.

o Approve disbursements from the Reserve Fund.

ICANN Staff and CFO 

ICANN's CFO, with the assistance of ICANN staff, shall oversee the administration of the Investment 

Policy, including: 

 Monitor and direct all activities related to the Operating Fund including funding daily operations.

 Recommend the Investment Management Company.

 Monitor the activities of the Investment Management Company.

 Ensure that any amounts not required for the Operating Fund are transferred to the Reserve Fund.

 Respond to monthly status reports on the performance of the Reserve Fund.

 Periodically report to the Board of Directors on the performance of the Reserve Fund.

 Periodically report to the Board of Directors on compliance with Investment Policy.

The Investment Management Company 

The Investment Management Company shall oversee the Reserve Fund including: 

 Hold fiduciary responsibility for all assets in the Reserve Fund.

 Comply with all guidelines and limitations set forth in the Investment Policy.

 Manage, analyze and oversee the execution of investment decisions including buying, selling, and

holding of individual securities for all asset types in all asset classes.

 Report monthly to the CFO on the performance of the Reserve Fund and compliance with the

Investment Policy.

 Communicate any major changes to economic outlook, investment strategy, or any other factors

which affect implementation of investment process.

 Be available to report periodically to the Board of Directors on the performance results of the

Reserve Fund including comparisons with approved industry benchmarks.
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 Be available to report periodically to the Board of Directors on the compliance with the

Investment Policy.

 Inform the Board of Directors regarding any significant changes including changes to the

investment management company, its financial strength, significant decline in assets under

management, SEC investigations, material litigation, changes in portfolio management personnel,

ownership structure, investment philosophy, and investment processes.

GENERAL INVESTMENT PRINCIPLES 

Pools of Funds 

ICANN's investment funds will consist of two pools of funds: the Operating Fund and the Reserve Fund. 

The Operating Fund, sometimes called the Working Capital Fund, is the pool of funds that is used for 

ICANN's day-to-day operations. The Operating Fund will not be Board restricted and will be used to fund 

operating expenses of ICANN, including payroll and accounts payable. All disbursements at ICANN 

comply with Board-approved disbursement guidelines and financial controls. The Operating Fund will be 

replenished by ICANN's revenues, and can also be replenished by the Reserve Fund if the Board 

determines that there is an emergency requirement. 

The Reserve Fund is the pool of funds held by ICANN for "rainy day" emergencies. Disbursements out of 

the Reserve Fund are restricted by the Board. 

Size of Funds 

The size of the Operating Fund and the Reserve Fund shall be evaluated and established on an annual basis 

as part of the budget preparation process. 

The Operating Fund shall contain enough funds to cover ICANN's expected expenditures for three months. 

Periodically, any funds in excess of this will be transferred to the Reserve Fund. 

The Reserve Fund shall contain any amounts not contained in the Operating Fund. Any surplus funds will 

be used to build up the Reserve Fund to a balance sufficient to cover an emergency requirement. The 

Reserve Fund is expected to reach and maintain a level of funds to maintain a minimum of 12 months of 

expected expenditures.  

Investment Horizon and Objectives 

The Operating Fund has a short-term horizon and a principal preservation objective to meet working capital 

needs. The Reserve Fund has a medium investment horizon and ana conservative-moderate investment 

objective to enhance return on assets. 

Guidelines: Risk Level of Funds 

Although there are many ways to measure risk, this investment policy primarily measures risk as the 

possibility of losing nominal asset value in a fund over a given period of time. Past results are not a 

guarantee of future results, but hHistorical performance and volatility measures are is an indicators of its 

risk profile. A fund with no risk or very little risk would never incur losses as measured over any historical 

period. A fund with moderately low risk would not incur losses over most historical periods. A fund with 

greater risk might have incurred losses in certain historical periods. 
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The Operating Fund will have a conservative risk profile focusing on capital preservation with minimal 

principal fluctuation. 

The Reserve Fund will have a conservative-moderate  risk profile. that is moderately low risk. The 

historical performance of the fund should have a very low probability of losses over any given five- year 

period. 

Expected Investment Return (%) of Funds 

Funds shall be invested in assets that are expected to yield the greatest investment return given the risk 

profile and other parameters of the fund. Historical performance and volatility measures are indicators of its 

risk profile and how the fund may perform under different market conditions. 

The Operating Fund is expected to earn rates of return commensurate with a principal preservation fund. 

The three-month US Treasury Bill is therefore considered an appropriate benchmark for a nominal rate of 

return. 

The Reserve Fund is expected to earn rates of return commensurate with a moderately low risk portfolio. 

The performance objective of the investments is to provide a total investment return in excess of the 

performance of the agreed upon composite benchmark.  A comparison shall be made with relevant market 

benchmarks as well as the composite returns for other peer groups with similar philosophies. The 

appropriate benchmark is a function of the asset classification currently in place and may consist of a 

balanced or weighted average index underlying such asset classes. The total return is expected to rank 

above the median versus a manager universe with a similar asset mix. 

The Reserve Fund should preserve the real (inflation-adjusted) purchasing power of the Reserve Fund's 

assets while maximizing real income. Real income is defined as the sum of dividends, interest, and realized 

gains/losses less the inflation rate as measured by CPI (Consumer Price Index) over a market cycle or 

rolling 10- year period.  for the relevant time period. 

Guidelines: Liquidity Level of Funds 

Liquidity is a measure of whether the assets of the fund can be sold for cash without a significant realized 

principal loss. A highly liquid fund would not suffer losses even if there were an immediate sale of the 

assets of the fund. A moderately liquid fund would not suffer significant losses even if the assets were sold 

over a period of time of less than one year. 

The Operating Fund will be highly liquid and only invest in cash, cash equivalents, or money market 

instruments (including certificates of deposits, commercial paper or SEC 2a-7 money market funds.) All 

funds are daily valued and can be accessed within 48 hours without any significant loss in value. 

The Reserve Fund is suggested to be moderately liquid. Reserve Fund assets do not need to be sold for cash 

except in an emergency.  The Reserve Fund may invest in money market instruments and SEC 2a-7 money 

market funds. It is suggested that the Reserve Fund be liquid enough to realize one-third of its value 

without significant loss within 30 days, two-thirds of its value without significant loss within two months, 

and all of its value without significant loss within six months. A significant loss is defined as more than 

15% realized loss. Losses in excess require BFC and Board approval. 

Permissible Investment Vehicles 

The Investment Management Company may recommend investments in actively managed and/or passive 

strategies that invest in marketable securities. These strategies may be institutional mutual funds, collective 
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trusts or commingled funds. The underlying security holdings must be transparent . The strategies must be 

non-lending portfolios. 

Expected Asset Classification/Portfolio Mix and Allocation Constraints of Funds 

The asset classification/portfolio mix guides the Investment Management Company to create a portfolio 

that best reflects the risk posture, expected return, and other investment parameters described in tThe 

Investment Policy. The categories of classification described, and the measurements expected to be 

complied with, in this Investment Policy are a percentage of cash equivalents, a percentage of bonds, and a 

percentage of equities. In addition, the allocation constraints allow the Investment Manager to rebalance the 

portfolio within a risk-controlled framework and should avoid market-timing changes. Rebalancing should 

not incur losses or administrative burdens. Portfolio rebalancing is required at least semi-annually and may 

be as frequent as quarterly or monthly.  

The Operating Fund's asset classification is 100% cash, cash equivalents, or money market instruments or 

SEC 2a-7 money market fund. The constraint is zero. 

The Reserve Fund's Normal Asset Allocation is 65% Global Bonds and 35% Global Equities and Real 

Estate. The Asset Allocation is a long term asset allocation target.  The Investment Management Company 

will manage a Tactical Asset Allocation Non-Lending Portfolio consistent with the allocations within the 

Allowable Investment Range.  The portfolio will be rebalanced generally to maintain the allocations.  The 

Investment Management Company may also rebalance in response to changes in economic and market 

conditions, liquidity requirements or provide defensive positioning to improve downside protection. Market 

timing is not permissible. The table below indicates the asset allocation ranges: 

Asset Class Normal Asset Allocation Allowable Investment Range 

Global Fixed Income 65% 45%-85% 

Global Equities & Real Estate 35% 15%-55% 

Guidelines: Global Focus of Funds 

ICANN's funds are to be invested in well diversified assets that perform well in terms of return on 

investment and also are invested safely to reduce the risk of loss on the portfolio. Safety and performance 

are the most important priorities. The ICANN Investment Policy assumes that a well diversified portfolio 

designed for investment performance and safety should contain a significant amount of investments in non-

US assets and are also based in non-US dollar denominated currencies. 

The Investment Policy recognizes that ICANN is a US-based company, but it also must recognize that 

ICANN has a distinctly global focus. The funds that ICANN invests in should reflect the global nature of 

ICANN. The actual assets allocated to non-US–based assets and non-US dollar denominated investments 

shall be suggested by the Investment Management Company and approved by the CFO. 

The Operating Fund may be denominated in its functional currencies to meet operating needs but does not 

require a significant global focus. 

The Reserve Fund is suggested to have a significant global focus. The Investment Policy enables the 

Reserve Fund to invest in global assets. Actual allocations are to be monitored by the Board and may be 

subject to further limitations between developing and emerging foreign markets consistent with ICANN's 

risk profile. 
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Guidelines: Asset Classes of Funds 

The Investment Policy requires the Investment Management Company to recommend particular active 

and/or index fund managers, institutional mutual funds, collective trusts or commingled funds, categories 

of investments, etc., that comply with the Investment Policy principles and guidelines. 

Operating Fund Allowable Assets 

Cash, Cash Equivalents, and Money Market Instruments 

 Checking accounts in acceptable investment grade financial institutions

 Certificates of Deposit – issued by acceptable investment grade financial institutions

 US Government Treasury securities

 US Agency securities – obligations issued or guaranteed by an agency of the US government

 Commercial Paper – issued by corporations possessing the highest rating issued by Moody's or

Standard & Poor's (A1/P1)

 Money market funds – SEC 2a-7 money funds

Reserve Fund Allowable Assets 

Investment Grade Fixed Income Securities 

 US Government and Agency Securities (e.g., GNMA and FNMA)

 Corporate Notes and Bonds

 Mortgage Backed Bonds

 Asset Backed Securities (e.g., Auto and Credit Card)

 Sovereign Governments, Agencies and Supranationals

 Local Authorities

 Institutional mutual funds or commingled funds which invest in fixed income securities

 Money market instruments, and SEC 2a-7 money market funds

Investments shall be made in fixed income securities that are liquid, marketable and may include notes, 

bonds, 144A, fixed rate and floating rate securities with minimum investment grade ratings as defined by 

Moody's (Baa3), Standard & Poor's (BBB-), Fitch (BBB-) or DBRS (BBB Low).   

Non-Investment Grade Fixed Income Securities 

No more than 10% of the total portfolio may consist of US marketable securities rated below investment 

grade (limited to BB and B rated), and may include high yield, notes, bonds, 144A, fixed rate and floating 

rate securities. In the event that registered mutual funds, collective trusts or commingled funds hold fixed 

income securities below investment grade, the Investment Management Company and CFO will monitor 

the percentage holdings and take the appropriate action to reduce exposures consistent with ICANN's 

moderately low risk profile.   

Average Portfolio Credit Quality 

The minimum weighted average credit quality of the portfolio shall be A2/A. 
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Equity Securities 

 Common Stocks

 Preferred Stocks

 Convertible Notes and Bonds

 Convertible Preferred Stocks

 Stocks of Non-US Companies (Ordinary Shares)

 Stocks of REITs

 Non-Lending Institutional Mutual Funds, Collective Trusts or Commingled Funds which invest in

securities as allowed in this statement

There shall be no direct investments in non-marketable securities. 

Prohibited Assets and Transactions 

 Exchange traded or OTC Commodities and Futures Contracts Private Placements

 Private Placements

 Credit default, interest rate and commodity swaps

 Exchange traded or OTC Options

 Limited Partnerships

 Venture-Capital Investments

 Real Estate Properties

 Derivative Investments

 Hedge funds

 Short Selling

 Margin Transactions

 Commodities

In certain circumstances, institutional mutual fund, collective trusts or commingled fund investments may 

engage in transactions that include prohibited transactions for the purpose of hedging operations to 

minimize transaction costs, rebalancing and replicating the benchmark.  

In the event that institutional mutual funds or commingled funds hold prohibited assets defined above, the 

Investment Management Company and CFO will monitor the holdings and take the appropriate action to 

reduce exposures consistent with ICANN's moderately low risk profile. 

Securities Lending 

This policy prohibits ICANN from undertaking a Securities Lending Program.   The institutional mutual 

funds, collective trusts or commingled funds must be non-lending portfolios. 

Fair Value of Investments 

The Investment Management Company must make all investments in securities and funds that have readily 

determinable fair values. All fair value measurements must be consistent with ASC 820 (FAS 157)  which 

defines fair value and establishes a framework for measuring fair value (market value). 

Ethics and Conflicts of Interest 

All Board Members, the CFO, and the Investment Management Company staff shall comply with all 

applicable conflicts of interest policies and otherwise refrain from personal business activity that could 
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conflict with the proper execution and management of the investment program, or that could impair their 

ability to make impartial decisions. Any known or suspected violations must be disclosed to ICANN's 

General Counsel. 

APPROVAL OF DISBURSEMENTS FROM THE RESERVE FUND 

The Reserve Fund is the pool of investments held by ICANN that is restricted for use for "rainy day" 

emergencies only. The Reserve Fund is funded by any assets not required for use by ICANN's Operating 

Fund. Use of any funds from the Reserve Fund is restricted by action of the Board of Directors of ICANN. 

The Board at its sole discretion and judgment shall determine whether an emergency exists for purposes of 

releasing funds from the Reserve Fund. Here are some possible scenarios that may be considered by the 

Board as a qualified emergency: 

 Urgent infrastructure investment required to address a new threat to the DNS.

 Major investment requirement to strengthen the infrastructure from a security point of view—in

advance of increasing the revenue collection in the following financial year to pay for that

investment.

 Loss (or slow payment) of revenue stream from a major customer or a number of other customers.

 Major unexpected unbudgeted operating expense such as a large legal settlement or a large

uninsurable claim.

Due to the nature of an emergency requirement to release funds from the Reserve Fund, it may be 

necessary to make a rapid decision. For this reason, the Board of Directors has delegated to the Board 

Finance Committee (BFC) the authority to act on behalf of the Board of Directors of ICANN as it related to 

the disbursement of funds up to $5 million for emergency purposes from the Reserve Fund. Any such 

action by the BFC will be communicated to the full Board of Directors within seven days of any decision. 

PERIODIC REVIEW/APPROVAL OF POLICY AND EXCEPTIONS 

This policy will be subject to periodic review (at least annually) by the CFO and BFC. Specific elements to 

be reviewed include: 

1. Appropriate operating fund limits (currently three months' operating expenses)

2. ICANN's investment objectives and risk tolerances

3. Allowable and permitted investments

4. Portfolio asset allocation and mix

5. Portfolio benchmarks

6. Portfolio rebalancing

Exceptions to this policy require BFC and Board approval as necessary. All exceptions should be 

communicated by the CFO to the BFC within a 48 hour period, or as soon thereafter as is practicable, 

including details of appropriate action to be taken. 
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REFERENCE MATERIALS - BOARD PAPER NO. 2016.03.10.1f 

TITLE: Board Mentorship Programme 

Background: 

On 26 June 2014, the Board approved the ATRT2 recommendations (Final Report) among 

which Recommendations 1, 2 & 3 directly related to the Board’s performance and 

improvement efforts.   

In addition to the above, prior to the approval of the ATRT2 recommendations and in line 

with its charter, the BGC recommended that the Board encourage and support training and 

development efforts (BGC recommendation of 23 March 2014).  The Board approved this 

recommendation from the BGC on 30 April 2014.   

On 3 February 2016, the Board approved the initial set of key performance indicators 

(KPIs) to measure the Board performance and improvement efforts as per the above-

mentioned ATRT2 recommendations.  

Among this initial set of KPIs, the Board approved to measure the effectiveness and success 

of a new Board Mentorship Programme aiming at providing guidance, support and a 

specifically assigned Board mentor or mentors for all new Board members during their first 

year of service.   

Implementation Actions Taken to Date: 

As a result of the above-mentioned Board resolutions and the ATRT2 recommendations, the 

following items have already been developed or completed: 

- A full on-boarding Training Programme has been developed encompassing governance 

principles/best practices, basic finance & budget fiduciary responsibilities, history of 

ICANN, structure and role of the Supporting Organizations and Advisory Committees, 

and law & regulation and tool. 

- A post-training survey to measure satisfaction and training effectiveness has be created. 

- An online Board training platform was put in place in cooperation with ICANN-Learn 

(http://learn.icann.org/courses/onboarding-icann-board) to allow Board members to 

make use of online development training. 
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- Board members completed self-assessment forms describing their experience that will 

serve as a basis for the development of individual training plans specialized for each 

Board member. 

- An exit questionnaire is now in use for Board members leaving the Board to help learn 

from their experience as ICANN Board members. 

- Training material provided by third parties have been published, to the extent that 

ICANN has had the right to do so (https://www.icann.org/resources/pages/training-

materials-2015-06-09-en). 

- On 24 April 2015, the Board completed the “On-Boarding” training modules on 

governance/best practices and basic finance and budget fiduciary responsibilities.  The 

new Board members since that time have also completed the on-boarding programme.  

As of the date of this document, the full Board has completed the modules, which 

allows the Board to establish a common baseline against which to measure 

improvements over time.  

- With regards to Rec. 3, the process for benchmarking Directors’ compensation has been 

operationalized for several years.  The commitment is to review Board member 

compensation regularly, and the current plan anticipates every two years, if feasible and 

practical.  The most recent benchmarking of Board member compensation took place 

during the first half of 2014, as identified in the July 2014 resolution on Board 

compensation (see https://www.icann.org/resources/board-material/resolutions-2014-07-

30-en#2.b).  The independent valuation report on Board compensation that lead to this 

resolution was posted for public comment on 30 April 2014.  (See 

https://www.icann.org/en/system/files/files/board-compensation-considerations-

30apr14-en.pdf.) 

- An initial set of KPIs has been developed and is being implemented to measure the 

Board performance and improvement efforts 

Implementation Action Taken Here and Going Forward: 

As an additional action taken to thoroughly address the ATRT 2 recommendations 1, 2 and 

3, BGC has been working on the development of the new Board Mentorship Programme 

attached to these Reference Materials as Attachment A.  
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This Board Mentorship Programme aligns both with ICANN’s Board specific needs and 

with the standards of such programmes across international non profit organizations. 

It is designed to be complementary to the on-boarding training programme and is proposed 

as a voluntary basis to newcomers to the Board in order to facilitate their settlement into the 

ICANN Board and the Community. 

It will be assessed, evaluated and revised as circumstances dictate. 

Document/Background Links 

Attachment A is the Board Mentorship Programme being approved by the Board today. 

Submitted by: Melissa King / Vinciane Koenigsfeld

Position: VP Board Operations / Board Operations Content Manager

Date Noted: 25 February 2016

Email: melissa.king@icann.org; vinciane.koenigsfeld@icann.org 
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ATTACHMENT A 

NEW BOARD MEMBER MENTORSHIP PROGRAMME 

Objective: 

The New Board Member Mentorship Programme will provide guidance, support and 
a specifically assigned Board connection for all new Board members during their first 
year of service. We will assign one experienced Board member to act as a mentor for 
each new Board member each year, and that mentor will be responsible for helping 
Board Operations ensure the new Board member is properly on-boarded and 
completing on-boarding tasks and training sessions. This programme is voluntary for 
both new Board members and potential mentors. It will be proposed during the on-
boarding programme and will be initiated upon request from the new Board 
member to the Board Governance Committee (BGC) Chair.  

In addition to a specifically assigned Board mentor, we will maintain a list of Board-
member subject matter experts on various aspects of ICANN’s ecosystem (e.g., 
technical matters, the multistakeholder model, etc.). These Board members will have 
agreed to be available for questions from new Board members during their first year 
and beyond as needed.  

In parallel to the formal Board Mentorship Programme, newcomers to the Board are 
encouraged to establish informal relationships (“buddies”) with fellow Board 
members to provide them with go-to sources of insight and help with everyday 
Board member topics.  

The combination of formal training programmes (on-boarding and development), 
Board mentors and or buddies and access to the list of topic experts should enable 
newcomers to the Board to rapidly gain the necessary insight to fulfill their role.  

Board member effectiveness and understanding is evaluated through the 360 review 
overseen by the BGC. 

The Board Mentorship Programme focuses on: 

 Fully integrating the new Board members by helping them understand their
responsibilities within ICANN’s environment and “who does what” within
ICANN and ICANN’s Community.

 Helping new Board members to learn and understand Board procedures.

 Helping the new Board members understand how they can contribute to the
Board based on their knowledge and skill sets.

The Programme will accomplish these objectives by: 

 More fully engaging new Board members, helping them feel comfortable and
welcomed via one-on-one Board member connections.
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 Helping new Board members to fully understand ICANN’s strategic priorities
and direction, and how best to contribute to ICANN and Board related
initiatives.

 Providing knowledge and perspectives about ICANN Board culture, Board and
Committees meetings format, Board structure and how things get done at
Board/Committee level.

 Providing an overview of the Board members, Board roles and
responsibilities, and expectations for Board members meeting preparation
and attendance.

 Providing experts on the Board who can answer specific, in depth questions
in specific subject areas.

The Board Operations team will assist the designated Board mentors, in particular 
with the Board procedures explanations and with logistical support required to help 
new Board members get up to speed. 

The Board Mentorship Programme is a voluntary add-on to the mandatory On-
Boarding Training program. 

Mentors’ pool: 

In order to maximize the efficiency of the Board Mentorship Programme, the new 
Board members will be paired with volunteers from the Board who have been on the 
ICANN Board for a minimum of two years.   

The Board Operations team will maintain a pool of potential Board mentors and will 
ensure that the pool of potential mentors is regularly updated and indicates the 
mentorships already provided by each mentor. 

A survey on the Board Mentorship Programme’s efficiency (both for the mentor and 
the mentee) will be carried out at the end of the year of mentorship; results of that 
survey will be taken into consideration when updating the pool of potential mentors. 

Mentoring Process Overview: 

1. The mentoring process will last approximately twelve months. It will begin
soon after the official appointment of the newcomer and upon request of the 
newcomer to the BGC Chair.  

2. Once a new Board member is selected, the BGC will identify a Board member
among the mentors’ pool to serve as mentor during the new Board member’s first 
year. If that Board member is able to serve in this capacity and agrees, the 
assignment is made. If not, the BGC will make another suggestion for a Board 
mentor. 

3. Each designated mentor will receive the CV of the new Board member as
background information. 
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Successful Mentor Attributes: 

 Having a special interest in helping new Board members develop and
empower them to make meaningful contributions.

 Ability to provide specific feedback as well as technical/operational expertise.

 Willingness to share knowledge and insights about their experience as ICANN
Directors and what they have learned through ICANN Board leadership.

 Propensity to be a good listener, good observer, and good problem solver.

 Approachability and accessibility throughout the mentoring process.

 Ability to work with other Board members to get their feedback on how to
mentor, what information to provide to mentees, etc.

Mentor Expectations and Tasks: 

 Contact new Board member to provide an overview of the Board culture, the
Board roles and its committees, how to prepare for the meetings (including
an explanation of the ICANN Public meetings) and what to expect at the
meeting(s).

 Provide the new Board member with an overview of the Operational and
Strategic Plan and priorities.

 Provide information on their personal experience as an ICANN Board
member (what they have learned in the course of their term, including
difficulties/challenges encountered).

 Encourage the new Board member to be engaged and provide feedback on
Board/Committees meetings processes.

 Check for understanding of issues and be ready to answer questions.

 Ask the new Board member where he could see himself contributing to an
initiative, committee, or to Board work.

 Ask for feedback from his/her mentee on the mentoring experience and how
it might evolve to serve new Board members’ ongoing needs as the ICANN
ecosystem evolves.

The mentor will be supported in this role by the Board Operations team. 
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REFERENCE MATERIALS – BOARD SUBMISSION NO. 2016.03.10.2a 

TITLE: Consideration of Independent Review Panel’s Final 

Declaration in the .ECO and .HOTEL IRPs 

Summary Background: 

On 12 February 2016, the Independent Review Process (IRP) Panel (Panel) issued its 

Final Declaration in the consolidated IRPs relating to .HOTEL and .ECO (see Final 

Declaration, Attachment A to Reference Materials).  Both IRPs challenged the 

Community Priority Evaluation (CPE) Panel Reports finding that the community 

applications for those strings prevailed in CPE and challenged the BGC’s denial of the 

Reconsideration Requests submitted by the IRP claimants (Requests 14-34, 14-39, and 

14-46).   

In a unanimous decision, the Panel “concluded that ICANN is the prevailing party, both 

in respect of the .hotel IRP and the .eco IRP.”  (Id. at ¶ 154.)  The Panel declared that 

“the BGC acted consistently with the provisions of ICANN’s Articles of Incorporation 

and Bylaws, and that the Claimants’ complaints have not been made out.”  (Id. at ¶ 151.) 

Although the Panel ruled in ICANN’s favor and denied the .ECO and .HOTEL IRPs, the 

Panel did make some important observations and suggestions for the Board’s 

consideration.  In particular, while recognizing that the New gTLD Program is near its 

end “and there is little or nothing that ICANN can do now,” the Panel suggested that a 

system be put in place to ensure that CPE evaluations are conducted “on a consistent and 

predictable basis by different individual evaluators,” and to ensure that ICANN’s core 

values “flow through…to entities such as the EIU.”  (Id. at ¶¶ 147, 150.)  The Panel also 

noted that ICANN staff could have better explained its determination that certain 

requested documents were subject to the Defined Conditions for Nondisclosure in the 

Documentary Information Disclosure Policy (DIDP).  (See id. at ¶ 110.)  The Panel also 

suggested that, to the extent possible, and depending on the circumstances in making a 

decision (see id. at ¶ 145), the Board affirm that ICANN carries out its activities “through 

open and transparent processes” pursuant to Article IV of ICANN’s Articles of 
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Incorporation.  In addition, the Panel encouraged ICANN to respond to a letter from the 

claimants in the .HOTEL IRP regarding the portal configuration issue as soon as feasible.  

(Id. at ¶ 134.) 

As required, the Board considered the Final Declaration and, for the reasons set forth in 

the Resolution and Rationale, accepted the findings in the Panel’s Final Declaration. 

Document/Background Links 

The following attachment is relevant to the Board’s consideration of the Panel’s Final 

Declaration in the .ECO and .HOTEL IRPs:  

 Attachment A is the Panel’s Final Declaration, issued on 12 February 2016.

Other Relevant Materials  

The documents submitted during the course of the .ECO and .HOTEL IRPs are available 

at:  https://www.icann.org/resources/pages/various-v-icann-eco-hotel-2015-09-02-en. 

Reconsideration Request 14-34 and the BGC’s Determination on Reconsideration 

Request 14-34 are available at:  https://www.icann.org/resources/pages/14-34-2014-07-

01-en. 

Reconsideration Request 14-39 and the BGC’s Determination on Reconsideration 

Request 14-39 are available at:  https://www.icann.org/resources/pages/14-39-2014-09-

23-en. 

Reconsideration Request 14-46 and the BGC’s Determination on Reconsideration 

Request 14-46 are available at:  https://www.icann.org/resources/pages/14-46-2014-10-

22-en. 

Submitted by: Amy A. Stathos, Deputy General Counsel 

Date Noted: __ February 2016 

Email:  amy.stathos@icann.org 
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