
 

 

13 January 2026 

 

Marika Konings  

ICANN VP, New gTLD Program Lead  

 

 

 

RE:  New gTLD Program: 2026 Round Applicant Guidebook - Geographic Names Review 

conditional fee 

 

 

 

Dear Marika,  

 

Congratulations to you and your team on the publication of the New gTLD Program: 2026 

Round Applicant Guidebook, a significant achievement and milestone. 

 

I am writing on behalf of the GeoTLD Group regarding the estimated conditional fee for the 

Geographic Names Review. 

 

We take note of the information provided in Table 3-2 of the final AGB, which states that the 

Geographic Names Review fee “is payable to cover the cost of the panel’s review of the 

application and will not exceed USD 12,000.”  This represents a considerable reduction 

compared to the USD 18,000-25,000 amounts indicated in the draft version of the AGB, and 

this reduction is appreciated. 

 

However, while we understand that the USD 12,000 is a ‘not to exceed’ upper limit and that 

there may be cases that will require a more extensive research and assessment, we urgently 

request greater granularity and clarity to increase cost predictability for potential geographic 

name applications. Concretely, we request ICANN to: 

 

1) Confirm a baseline scenario for the Geographic Names Review that would be covered by 

the general application fee (as was the case in 2012), allowing a geographic name 

application to pass the review without additional cost; 

 

2) Encourage and prioritise simple and straightforward verification methods for assessing 

the relevance and validity of submitted documentation that incur negligible costs; 

 



3) Clearly identify and communicate any exceptional cases where an additional fee may be 

justified, together with transparent criteria and indicative cost estimates for those scenarios. 

 

We note from the same Table 3-2 that a .brand TLD Eligibility Evaluation (Specification 13) 

carries a fixed fee of USD 500. This leads us to conclude that a potential fee of up to USD 

12,000 is a significant overestimation for the majority of geographic name applications, for 

cases where the Geographic Names Panel can rely on the relevant GAC member to confirm 

the documentation submitted by the applicant.  

 

At this stage, only months before the opening of the application window, prospective 

geographic name applicants and their local stakeholders must decide whether to proceed 

with an application. Out of caution, they must factor in a potential extra cost of USD 12,000. 

As we have highlighted in earlier exchanges with you and your team, as well as in our public 

comment on the draft AGB and in discussions with the GAC,  the scale of this fee creates an 

unequal treatment without clear ground, and risks discouraging applications for geographic 

TLDs, especially those proposed for non-commercial purposes or intended to serve a 

geographically limited community. Such TLDs are often applied for by smaller organisations 

and typically have more limited scale and revenue potential. 

 

Thank you again for the constructive exchanges we had so far. We look forward to take up 

this discussion at the earliest opportunity, so that geographic name applicants can have 

clarity well ahead of the opening of the application window. 

 

On behalf of the GeoTLD Group and its ExCom. 

 

Kind Regards,  

 

 

Nacho Amadoz  

Chair GeoTLD Group  
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