
30 January 2026 

RE: New gTLD Program: 2026 Round Applicant Guidebook - Geographic Names Review 
conditional fee 

Nacho Amadoz 
Chair GEO TLD Group 
Engels Plein 35, box 0101 
3000 Leuven 
Belgium 

Dear Nacho, 

Thank you for your letter and for the continued dialogue between the GeoTLD Group and 
ICANN org on the New Generic Top-Level Domains (gTLD) Program and the 2026 Round 
Applicant Guidebook (AGB). Your engagement, particularly on Geographic Names and 
related fee considerations, is very much appreciated. 

ICANN org understands the concerns you have raised regarding cost predictability and 
affordability for Geographic Name applicants, including those serving smaller communities. 
These considerations have helped inform the design of the overall fee structure for the 2026 
Round. 

As you note, the AGB sets the Geographic Names Review fee at an amount that will not 
exceed USD 12,000. This is a “not to exceed” cap rather than a default fee level, and ICANN 
org is currently preparing to launch a competitive Request for Proposal (RFP) process to 
select the evaluation provider for the Geographic Names Review. Once that process is 
complete and contractual terms are finalized, ICANN org will be able to provide more 
detailed information on whether or not it’s possible to implement a differentiated pricing 
model. 

Throughout the procurement process and subsequent engagement with the selected 
vendor, ICANN org will place particular emphasis on efficiency to streamline the evaluation 
approach as much as possible. This includes encouraging the use of simplified, low-cost 
verification methods for straightforward cases where the documentation is clear, complete, 
and readily verifiable, consistent with the program’s cost-recovery principles. 

ICANN org recognizes that a letter from a Governmental Advisory Committee (GAC) 
member may provide valuable supporting documentation to assist with the verification 
process. However, as affirmed by the Subsequent Procedures PDP Working Group, and 
outlined in the AGB, an independent Geographic Names Panel must perform due diligence 
to verify the authenticity, relevance, and completeness of all provided materials, including 
such letters. Additionally, this process protects applicants and the program from 
unauthorized claims, even when documentation seems clear at the outset, and ensures 
consistent application of evaluation criteria. 

At the same time, Geographic Names evaluations may, in some instances, require 
verification of submissions from multiple governments or public authorities, and involve 
complex jurisdictional or policy considerations, and more extensive factual and legal 
analysis. Additionally, as also noted in ICANN org’s Public Comment response, the 
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Geographic Names Review relies on a manual verification process conducted by the 
Geographic Names Panel, unlike trademarks where validation is processed automatically 
through the Trademark Clearinghouse (TMCH). These factors distinguish the Geographic 
Names process from other conditional evaluations, such as the .Brand TLD Eligibility 
Evaluation, and help to explain why the capped amount for the Geographic Names Review 
is higher than the fixed fee applicable to .Brand TLD Eligibility Evaluations.  
 
ICANN org values the GeoTLD Group’s role in supporting Geographic Name TLDs and 
remains committed to continued constructive engagement as implementation progresses. 
Once the RFP process has concluded and implementation details are further developed, 
ICANN org looks forward to resuming discussions with you to provide additional clarity on 
fee-related guidance and to help ensure that prospective Geographic Name applicants have 
the information they need well before any fees are due. As a reminder, the conditional fee 
will not be invoiced until the application proceeds to the applicant/application evaluation 
phase. 
 
Thank you again for your letter and we look forward to engaging with you in the near future. 
 

Sincerely, 
 

Marika Konings 
VP, New gTLD Program Lead 
 
 




