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15 April 2025 
  
Tripti Sinha 
Chair, ICANN Board Directors 
​
​
Re: The ALAC/At-Large Perspective on the CIP, PHR and ATRT4 
  
  
Dear Tripti, 
  
The At-Large Advisory Committee (ALAC) would like to thank you for the opportunity to meet 
with members of the Board on Constituency Day during ICANN82 in Seattle. As always, we 
found the discussion to be a useful discussion sharing the perspectives of the ALAC, At-Large 
community, and the ICANN Board. 
  
Following the conclusion of the meeting, we received feedback indicating some points regarding 
the ALAC/At-Large views on the various Reviews may not have been communicated clearly. To 
ensure that the Board has clarity on the ALAC and At-Large views, we have prepared a 
document entitled “ALAC Aims and Objectives for Reviews” that concisely outlines the ALAC’s 
perspectives for the various Reviews, including the Continuous Improvement Program (CIP), the 
Pilot Holistic Review (PHR), and the Fourth Accountability and Transparency Review (ATRT4). 
  
In brief, it is the position of the ALAC (and the greater At-Large community) that the current level 
of consternation regarding the various Reviews is not necessary, and that work should continue  
with all three of these initiatives running in parallel over the next 12 to 36 months. There is 
sufficient specific and complementary work for all three efforts to take place with no overlap with 
the other two, so it should be possible, with careful scoping and organization, to advance all 
three objectives immediately. 
  
Again, many thanks for the opportunity to engage with the Board on topics of critical importance 
to the ALAC and At-Large community. 
 
 
Sincerely,  
 
 
 
Jonathan Zuck,  
Chair, At-Large Advisory Committee (ALAC) 
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https://docs.google.com/document/d/1EoQI1iblZ74FcM_XX6BqESU8RXMFiSFuWfS8Ty2c5tU/edit?pli=1&tab=t.0#heading=h.8ipaycc6z96t

