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18 August 2025  
 
Tripti Sinha 
ICANN Board Chair 
 
Kurt Erik Lindqvist 
ICANN CEO 
 
Re: Follow up to ALAC Empowered Community appeal 
 
Dear Tripti Sinha and Kurt Erik Lindqvist, 
 
On 19 June 2025, the At-Large Advisory Committee (ALAC) filed an Empowered Community 
Reconsideration Petition of the Board’s decision to suspend Reviews. 

Although this appeal was not upheld, the ALAC believes it is important to acknowledge the 
conclusion of this process under Bylaws Section 6.2(viii) and the Empowered Community 
Mechanism described in Annex D. We respect the outcome, but we remain deeply concerned 
about the direction being taken and the precedent being set. 

The ALAC affirms that its concerns regarding the current approach were comprehensively 
outlined in its original Petition and do not require repetition here. 

The ALAC wishes to express its sincere gratitude to the representatives from other Supporting 
Organizations (SOs) and Advisory Committees (ACs) who engaged in discussions surrounding 
the Petition. While many ultimately chose not to co-sign, their willingness to engage in dialogue 
is appreciated. This engagement, even without consensus, underscores the continuing vitality of 
the multistakeholder model. Notably, several representatives acknowledged that disregard for 
ICANN's Bylaws is problematic, though many expressed skepticism about the effectiveness of 
the Accountability and Transparency Review Team 4 (ATRT4), as defined in the Bylaws, in 
addressing the perceived issues surrounding reviews. 

The ALAC and the broader At-Large community remain unconvinced that a “swift”, ad hoc 
process will yield more meaningful outcomes. We continue to believe that fidelity to the Bylaws 
is essential—not only for transparency and accountability, but for the legitimacy of ICANN’s 
multistakeholder model. 

●​ The ALAC maintains that the procedural breach should have been addressed by 
initiating ATRT4, in accordance with the ICANN Bylaws and based on clearly articulated 
requests. 



●​ Activating ATRT4 with a narrow scope would have required fewer resources, both in 
terms of community time and ICANN’s financial allocation, than the additional efforts 
currently devised by SO and AC leadership. 

●​ Bypassing the Bylaws in this instance has done serious and lasting harm to ICANN’s 
integrity and global reputation. 

●​ The ATRT process represents ICANN’s Core internal oversight function; in the absence 
of external review mechanisms, this codified, bottom-up model is essential to 
transparency and accountability. 

●​ Undermining the Accountability and Transparency Review mechanism risks leaving 
ICANN without any meaningful oversight. This causes a vacuum that could invite 
external actors to assert governance authority over ICANN. 

●​ Fragmenting or bypassing the review process through a hasty, top-down, devise as you 
go approach, introduces structural vulnerability and is unwise at a moment when public 
trust and global optics are paramount. 

Nonetheless, ALAC members will participate fully and constructively in the process ahead, with 
hope and commitment to ensuring that end users’ interests remain at the core of the 
conversation. We will follow the processes laid out by SOAC leadership, the ICANN Board, and 
Staff, and we will do so with diligence and integrity. The ALAC remains committed to engaging 
constructively with the framework being imposed, and will strive to contribute toward a 
consensus-based outcome that prioritizes the needs of end users while preserving, to the 
greatest extent possible, the foundational principles of ICANN’s multistakeholder model, 
notwithstanding the adverse impacts that have already occurred. 

We wish the SOAC process success whilst maintaining that, should it not yield the outcomes 
desired by the ICANN community, the alternative, to move forward with ATRT4, is still available 
for the Board to adopt. 

 
 
 
 
 
 
Jonathan Zuck 
Chair, ALAC 
On behalf of the At-Large Community 


