DD

PHASE 1:
PLANNING

NOV 2024 - JAN 2025

« NomCom Delegate
Onboarding

» Form
Subcommittees

« Confirm Outreach
Events

RoE
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2025 NOMINATING COMMITTEE

PHASE 2: RECRUITMENT
& OUTREACH

JAN 2025 - MAR 2025
o Perform Outreach

« Application Period

Slel5

ICANN82

TIMELINE

Soft Dive
Candidates

+ Deep Dive

Candidates
Reference Checks
Virtual Interview
on Shortlisted
Candidates

Due Diligence

%

ICANN

PHASE 4:
SELECTION &
ANNOUNCEMENT

JUNE 2025- SEPT 2025

e Final Interviews
on Shortlisted
Candidates

e Selection

Slelc)

ICANN83

PHASE 5:
REPORTING

JUL 2025 - OCT 2025

« NomCom
Evaluations

« NomCom Annual
Report

e Candidate Survey



