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Secretary’s Notice | Secretary’s Notice of the ICANN Board Action Without a 
Meeting | 27 August 2024 

EFFECTIVE DATE: 27 August 2024 

THE ICANN BOARD PASSED THE FOLLOWING RESOLUTIONS EFFECTIVE 27 
August 2024 BY UNANIMOUS CONSENT, WITHOUT A MEETING, PURSUANT 
TO THE ICANN BYLAWS AT: 

Section 7.19. ACTION WITHOUT MEETING 

Any action required or permitted to be taken by the Board or a Committee of the Board 
may be taken without a meeting if all of the Directors entitled to vote thereat shall 
individually or collectively consent in writing to such action. Such written consent shall 
have the same force and effect as the unanimous vote of such Directors. Such written 
consent or consents shall be filed with the minutes of the proceedings of the Board. 

ALL VOTING MEMBERS RESPONDED AND CONSENTED TO THE FOLLOWING 
RESOLUTION BY ELECTRONIC MEANS: 

Appointment of a New ICANN Ombuds 

Whereas, Herb Waye stepped down as Ombuds of the Internet Corporation for 
Assigned Names and Numbers (ICANN), effective 30 September 2023. 

Whereas, the Board appointed Krista Papac to serve as ICANN's Interim 
Ombuds until a new Ombuds is appointed and able to take up the position as 
ICANN’s Ombuds. 

Whereas, in order to conduct a search for a new Ombuds, the Board 
established an Ombuds Search Committee that prepared the position 
description for the ICANN Ombuds, which took into consideration the Board-
approved Work Stream 2 recommendations about the Ombuds, and was 
posted on the ICANN website at: https://www.icann.org/resources/pages/ceo-
search-2023-en. 

Whereas, the Ombuds Search Committee facilitated ICANN's engagement of 
Odgers Berndston, a global search firm, which conducted a detailed, thorough, 
global search for Ombuds candidates. 

Whereas, after receipt of numerous applications for the ICANN Ombuds 
position, as well as the interview and deliberation process, the ICANN Board 
selected Elizabeth Field as ICANN's next Ombuds. 

Resolved (2024.08.27.01), contingent upon the execution of a formal written 
agreement based on the key terms that have been approved by the Board, 
Elizabeth Field is selected as ICANN’s Ombuds, reporting to the Board in 
accordance with the ICANN's Bylaws, and shall hold this position in 
accordance with the terms of that agreement, or until resignation, removal, or 
other disqualification from service, including termination. 

Resolved (2024.08.27.02), ICANN's Board Chair (or her designee) and 
ICANN’s General Counsel and Secretary are authorized to finalize a formal 
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written agreement between ICANN and Elizabeth Field, and ICANN's Board 
Chair is authorized to execute that agreement on behalf of ICANN. 

Resolved (2024.08.27.03), the Board wishes to thank Odgers Berndston for its 
assistance with the Ombuds search process. 

Resolved (2024.08.27.04), the Board would like to sincerely thank Krista Papac 
for serving as ICANN's Interim Ombuds in addition to performing her other 
duties, while the Board undertook the search for a new Ombuds and until Ms. 
Field is able start this position full time. 

Resolved (2024.08.27.05), portions this resolution shall remain confidential as 
an "action relating to personnel or employment matters", pursuant to Article 3, 
section 3.5 of the ICANN Bylaws. 

Rationale for Resolutions 2024.08.27.01 – 2024.08.27.05 

ICANN's Bylaws require ICANN to maintain an Ombuds Office.  (See ICANN 
Bylaws, Article 5, section 5.1 at 
https://www.icann.org/resources/pages/governance/bylaws-en/#article5.).  
ICANN’s long serving Ombuds, Herb Waye, stepped down from his position 
effective 30 September 2023.  Accordingly, the ICANN Board was tasked with 
finding a new Ombuds.  To that end, the Board established an Ombuds Search 
Committee that developed a Job Description for a new Ombuds (see 
https://www.icann.org/en/system/files/files/ombuds-position-description-
30nov23-en.pdf) and oversaw a global search for a new Ombuds, with the 
assistance of a global search firm, Odgers Berndston. 

After several months of a search, and evaluating numerous applications 
received, the Ombuds Search Committee interviewed a short list of candidates, 
two of which the full Board interviewed.  The Board selected one candidate and 
asked the Compensation Committee to oversee the development of key terms 
of engagement for the new Ombuds, which the Committee did.  The Chair of 
the Ombuds Search Committee then facilitated discussions with the selected 
candidate, Elizabeth Field, who has agreed in principle to the key terms of the 
position, subject to Board approval of her appointment pursuant to those terms. 

The Board would also like to note that it expects that the new Ombuds will be in 
a good position to be active in planning for and undertaking some of the 
implementation work called for in the outstanding Board-approved 
recommendations from the Work Stream 2 of the Cross-Community Working 
Group on Enhancing ICANN Accountability (Work Stream 2) relating to the 
Office of the Ombuds. 

This decision is consistent with ICANN's mission and Bylaws, which call for a 
neutral Ombuds to be available to, among other things, evaluate and resolve 
complaints by members of the ICANN community who believe that the ICANN 
staff, Board or an ICANN constituent body has treated them unfairly.  Further, 
having a full-time Ombuds positively affects the transparency and 
accountability of ICANN as the Ombuds is one of the three main accountability 
mechanisms within ICANN. 

This decision should not have any impact on the security, stability or resiliency 
of the domain name system.   
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Engaging a new Ombuds will have a financial impact on ICANN, but that 
impact has been taken into account in the Fiscal Year 2025 budget and will 
continue to be in future budgets as well. 

This is an Organizational Administrative Function that does not require public 
comment. 

 


